
 

 

                                           

   

 

TSI Health Hub – Workforce  
The Italian EU Resources Hub for sustainable investing in health: a case 

study on health workforce and smart programming tool using AI 
 

24-25 June 2026 

 
Location: Venice, Italy – Ospedale SS. Giovanni e Paolo – aula San Domenico. 

 

Format: in-person meeting. Simultaneous translation (ENG-ITA) will be provided. 
Participants are kindly requested to bring earphones connected to their smartphones. 
 

 
Day 1 – 24 June (14:00 – 18:40) 
 
14:00 – 14:45 | Opening session 

• Institutional welcome from Ministry of Health, Regional Councilor for Health – 
Healthcare planning and the Director General for Health and social affairs of the 
Veneto Region 

• Opening remarks from Simone Boselli, DG Reform – European Commission 
• Objectives of the meeting and expected outcomes  
• State of play of the TSI project 

 
14:45 – 15:15 | Cross-cutting overview of TWG outputs 

• Synthesis of key findings (WHO / Management Group)  
• Linkages with the Workforce Reform Framework and Investment Hub  
• Presentation of assessment criteria 

 
15:15 – 16:30 | Session 1 – TWG 1: Regulatory framework & competency 
certification 

• Presentation of key deliverables  

• Discussion (identification of strengths and criticalities, initial prioritization) 
 

16:30 – 16:45 | Coffee break 
 
16:45 – 18:00 | Session 1 – TWG 2: Digital transformation & AI 

• Presentation of key deliverables  

• Discussion (identification of strengths and criticalities, initial prioritization) 
 
18:00 – 18:40 | Wrap-up 

• Presentation of the Action Learning Set (ALS) Programme by Professor Naomi 
Sharples, Associate Dean for Academic Development and International – School 
of Health & Society at the University of Salford (10 mins) 

• Testimonial – ALS experience – Czech Republic (10 mins) 
• Testimonial – ALS experience – Sweden (10 mins) 
• Q&A (10 mins) 

 
18:40 – 19:30 | Networking cocktail 
A cocktail reception will be offered at the venue, followed by a guided tour of Venice's 
historical centre (TBC). 
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Day 2 – 25 June (09:00 – 13:30) 
 
09:00 – 10:15 | Session 2 – TWG 3: Recruitment, attractiveness and retention 

• Presentation of key deliverables  
• Discussion (identification of strengths and criticalities, initial prioritization) 

 
10:15 – 10:30 | Coffee break 
 
10:30 – 12:00 | Session 2 – TWG 4: Health Investment Hub 

• Presentation of key deliverables  
• Discussion (identification of strengths and criticalities, initial prioritization) 
• Presentation of key EU project opportunities for regional authorities 

 
12:00 – 12:10 | Wrap-up 

• Summary of key messages  
 
12:15 – 13:15 | Light lunch 
A light lunch will be served at the venue. 
 
 
13:15 – 14:30 ca | Closing session – Steering Committee only 
 
Objective: decision-making on pre-implementation priorities 

Content: 
• Selection of priority outputs  
• Definition of prioritisation criteria  
• Identification of early implementation actions  
• Guidance to TWGs and Management Group  

Expected outputs: 
• Agreed list of priority actions  
• Clear mandate for next phase  
• Indicative timeline 

 
 
 
 
 
 
 
 
 
 
 
 
 


