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MONITORING
• To monitor means to observe.

• Monitoring is the regular
observation and recording of 

activities taking place in a projector program. It is a process
of routinely gathering information on 

all aspects of the project.

• To monitor is to check on how project activities are
progressing.

• Monitoring also involves giving feedbacks about
the progress of the project to the donors,
implementers and beneficiaries of the project.

• Reporting enables gathered information to be used
in making decisions for improving the

project performance.

Teoria 
noiosa



TYPE OF INFORMATION

The information required during implementation
is determined primarily by the scope of the project
and related to indicators:

- indicators outcomes/ output / impact
- budget and financial resources (input)
- procedural steps.



WHO USE MONITORING 
INFORMATION



REPORTING AS A LEARNING 
PROCESS



DIFFERENCES



WHO, WHEN, WHY, AND LGF



EVALUATION CRITERIA (EX ANTE)
Internal Coherence The project is strategically aligned with the concerning policy

External Coherence The program works in synergy and complementarily with 
other contextual intervention (horizontal)

Relevance The appropriateness of project objectives to the real problems, 
needs and priorities of the intended target groups and 
beneficiaries that the project is supposed to address, and to 
the physical and policy environment within which it operates.

Feasibility Addresses the issue whether the project objectives can really 
be achieved.
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▪ Continuous reporting: whenever due/available, to submit deliverables and other information (managed by
Coordinator with partners’ contributions)

▪ Periodic report 1 (e.g. Months 1-18) by 60 days from end of the reporting period
− Technical report: explanation of work carried out, overview of progress (deliverables and milestones), 

summary for publication, answering a questionnaire (managed by Coordinator with partners’ contributions)

− Financial report: individual financial statement (declared costs per budget category), explanation on the use of
resources, periodic summary financial statement (created automatically) (managed by single partners)

▪ Periodic report 2 (e.g. months 19-36) by 60 days from end of the reporting period

− Technical report: idem

− Financial report: idem

▪ Final report by 60 days from the end of the project

− Technical report: final summary for publication

− Financial report: automatically created; eventual Certificate on Financial Statement (CFS)

Reporting to the European Commission



Formal Reporting process:











▪ Internal checks

▪ Project reviews: general project reviews (e.g. technical review) or specific issues reviews 
(e.g. ethics review)

▪ ‘Monitor’: independent outside expert to be appointed by European Commission (EC); 
he/she will attend project meetings, produce a report for the EC and provide the Consortium 
with some suggestions about the next project developments.

▪ On-the-spot visits
▪ “The granting authority may — during the action or afterwards — check the proper 

implementation of the action and compliance with the obligations under the 
Agreement, including assessing unit contributions, deliverables and reports.” (art. 
25.1.1 GA)

Monitoring by the European Commission

https://webgate.ec.europa.eu/funding-tenders-
opportunities/spaces/IT/pages/7504025/Project+monitoring+for+consortium+and+for+experts+review+procedure#
Projectmonitoringforconsortiumandforexperts(reviewprocedure)-
Step1:Allexperts(rapporteurincluded)edittheirownIndividualReviewReportandthensubmitittotheRapporteur 



https://innovation-radar.ec.europa.eu/methodology





https://innoradar-s3.s3.eu-central-1.amazonaws.com/booklet-a4_innovation_radar.pdf
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