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Project Phasing

Scoping and
Implementation options
appraisal

Early adoption and

: : Institutionalisation
iteration

June Kick-off Mission: Engage key stakeholders to highlight priorities validate and verify

project objectives.




Timeline and selected milestones (proposed)

Specific Objective - IT.1:

Output — IT 1.1 Sustainability
and programme management

Output - IT.1.2: Workforce
Reform Framework
Development

Output - IT.1.3: Early
adoption and
implementation

Output - IT.1.4: Development
of IT Health Hub

Y 1 -June 2025- May 2026

Framework and
pilot proposal

Capacity
building and
early adoption

Capacity
building and
early adoption

Y 2 —June 2026-2027

Lessons learned

Institutionalisation

Institutionalisation

Sustainability
report




Technical Working Groups

« January 2026: Initiate technical working groups
« Finalise TWG composition, scope, workplans for the enabling measures
(implementation) phase
« April 2026: Early implementation and adoption
« Convene implementors
» Deliver capacity development

* Implement learning cycles
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