
 

 
 
 

WORKSHOP ON THE HEALTH INVESTMENT HUB 
19 NOVEMBER 2025,  

MINISTRY OF HEALTH 
LUNGOTEVERE RIPA, 1 A ROME 

 

 

The workshop will bring together key stakeholders from national, regional, and EU institutions to inform the work plan for Output IT.1.4 of the 

TSI Italy programme, “The design and implementation of a Health Investment Hub,” aimed at improving the coordination and strategic use of 

EU and national funds for the health workforce reform and system strengthening in Italy. 

The meeting will have the following objectives: to establish a shared understanding of project output 1.4 (Establishment of a Health 

Investment Hub) and review lessons learned from related national and European initiatives, including projects led by the EU Observatory on 

investment strategies; and to facilitate a structured discussion to define a shared vision and process for institutionalising the Investment Hub 

as a central component of the TSI programme. 

 

 

 

 



 

 

19 NOVEMBER 2025 - 14.00-17.40 

14.00 PARTICIPANT REGISTRATION 

14:30 - 15:45 

 
Italian initiatives to date 
 

●​ ProMIS: Mapping of investments and coordination mechanisms 
●​ Department for European Affairs: Alignment of national and EU funding 

streams 
●​ Case studies from institutions and Regions / Autonomous Provinces 

 

Lisa Leonardini, Technical Coordinator of ProMIS; 
Laura Cavallo, Coordinator, Office for Administrative 
Management, Communication, Access to EU Funds 
and Coordination on Thematic Funds for Reforms, 
Department for European Affairs, Presidency of the 
Council of Ministers; Pasquale Orlando (online), 
Director, Special Unit for POR Implementation, 
Unified Programming Section, Puglia Region 

15:45 – 17:00 

Moderated discussion: Visioning the Health Investment Hub 
 

●​ Good practices from other EU countries 
●​ How can we best build on the existing work? 
●​ What do we need from the TSI project to achieve this? Who should be 

involved? 
 

Cris Scotter, Human Resources for Health Policy 
Advisor, WHO Regional Office for Europe; Dimitra 
Panteli, Senior Management Team, European 
Observatory on Health Systems and Policies; Nicole 
Mauer, Technical Officer, European Observatory on 
Health Systems and Policies;  

17:00 – 17:30 

Summary and next steps 
 

●​ Agreement on immediate actions to be proposed to the TSI Steering 
Committee 

●​ Confirmation of next steps and responsibilities 
 

Cris Scotter, Human Resources for Health Policy 
Advisor, WHO Regional Office for Europe 

 
 
 

 


