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Total MFF Budget

» EC proposed €2 frillion budget (July 2025) - under negotiation between European Parliament & Member States
« Simplified 52 > 16 programmes

New

» National/Regional Partnership Plans NRPPs - performance-based, integrated national plans
» European Competitiveness Fund ECF - centrally managed, strategic priorities

European Competitiveness Fund €234.3B across 4 themes:
€125.2B Defence & Space

€51.5B Digital Leadership

€26.2B Clean Transition

€20.4B Health, Biotech, Agriculture

Aims to consolidate funds, simplify access and bridge the gap from research tc

market = adoptation
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Health-Specific Allocations

European Competitiveness Fund

 ~€21B health, agriculture & bioeconomy as part of a broader €409 billion fund
targets strategic technologies, including health innovation, biotech & preparedness

« ~€5].5B digital Leadership

"enabling infrastructure" European Health Data Space & Al-driven diagnostics

Horizon Europe (2028-2034)
 ~€175B research & innovation > significant portion health-related R&D

including critical medicines, life sciences & preparedness

EU4Health Successor
e not yet finalised, likely exceeding €6B for 2028—2034

Prof.dr. Nick Guldemond



ProMIS Overview EU health programs

PROGRAMMA MATTONE
INTERNAZIONALE SALUTE

1st Health Program 2003-2008 €10.000

€9,000
2nd Health Program 2008-2013 g R
C—  €7,000
.g €6,000 £€5,300.00
3rd Health Program 2014-2020 E £5,000
€4,000
€3,000
EU4Health Program 2021-2027
€2,000
5,000 €312.00 €321.50 €449.40
Estimated budget 2028-2034 € mmm — -
2003-2007 2008-2013 2014-2020 2021-2027 2028-2034
budget 2028-2034 ~13x larger than 2014-2020 Multi-annual budget
shift in EU health priorities
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Focus areas for Southern Europe

Digital Health & Innovation
» ~€1.5B to bridge digital divide - e.g. EHDS. telemedicine, Al diagnostics

Aging & Long-Term Care
» ~€1.2B integrated care models tailored to Mediterranean settings

Resilience (climate) Health Systems
e ~€800M combat heatwave-related illnesses and infectious diseases

* biotech, agriculture & bioeconomy

Health Workforce
» ~€]B upskill professionals and address brain drain in rural areas

Synergies with other EU Funds / sources
» Leverage Cohesion Policy funds and Horizon Europe to maximise impact

« e.g. pairing EU4Health with Interreg MED cross-border projects, impact investments

« combination of public funding + private capital > requirement large research consortia
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@
Multi-annual Financial Framework Prometh si
* fundamental shift budgetary governance = structural changes

« greater centralisation + performance-based conditionality

e competitiveness + strategic autonomy

PROMETHEUS PUBLICATION

For All Regions
« project-based funding > ecosystem-based model Making the EU’s 2028-2034 Multiannual Financial
Framework Work for Southern Europe

* investing in clusters, networks & skills

 funding into sustainable growth Impact through...
 value chains > commercialisation pathways
For Southern Europe * better working ecosystems

* main themes > autonomy, digital, resilience ) ) _ _
e investment-readiness > private co-investment
« key challenge > deployment & scale-up gap
v/ lack of implementation effectiveness

v R&D excellence fails to translate into widespread adoption
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CARE PROCESS- prevention | |screening | | diagnosis || treatment ||rehabilitation|| monitoring
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Integrated care
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Value model

Value is created in
the process of care

- solutions that support integrated person-centred care & multidisciplinary teams

Cost-effectiveness - process & outcome indicators to assess solutions
ensuring investments deliver measurable improvements in patient outcomes & system efficiency
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The Dutch Lanscape

research & innovation

“= BioBusinessevent

Life Sciences Momentum 20
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Netherlands Organisation for Scientific Research

Input Process Output
sioblein . product
1 e Project solution
Ilm Im _— development service
UTRECHT
SCIENCE
PARK
Partners Facilities
nefarma « Companies « Clinical environment
+ Clinicians « Equipment
* Researchers » Laboratories
» Patient * Mobile work spots

Benefit

Public interest

a la carte support

Shared Service Center

Project Management

Legal-Financial-Ethical advise

Training & Coaching
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regulations

Supply/push Demand /pull
g O
@~ @
O q - ;‘ ! meaningful
q Q q # solutions
O / adoptation
e @
R&D / innovation networks | consumer(s) experience

Market assess

1

1

Current focus Main problem
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prevention || screening || diagnosis treatment rehabilitation monitoring

Negotiate prices (criteria) o

*Quality ‘

«Safety o ’
post-market

R&D
process

Innovative interventions

Adoptation

* Reimbursement —smart financing
* Harmonisation — standards

* Integration solution in platforms
e Joint procurement EHDS

Real-world data /
Feedback

Gate-control principles Pharmaceuticals

*Marketing Medical Devices
-Flnanqlng market access In-vitro Diagnostics
«Compliance

Medical Device Software

\ + algorithms
Conformity = proof

*Cost-efficiency /

research &
innovation
effectiveness ‘
«Safety
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experimentation, validation, implementation & up-scaling

social (interconnected)
health perspective

s
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Care at
Home

Mobile Care

Team
University Hospital Regional Community
expertise centre Hospital Care Centre

Partners Facilities a la carte support
+ Companies + Clinical environment « Shared Service Center
» Clinicians + Equipment * Project Management
+ Researchers * Laboratories + Legal-Financial-Ethical advise
+ Patient * Mobile work spots « Training & Coaching
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Unlocking funding @) e Impact Investment

for well-being, equity Investments made into companies, organisations & funds for solutions
and healthy societies

Primer

with

intention to generate positive measurable social impact (incl.

environmental)

WORLD HEALTH ORGANIZATION,

REGIONAL OFFICE sbdae fl nav

WELTGESUNDHEITSORGANISATION \\i\ :
REGIONALBURO FUR EUROPA

1)
——

o

WHO Policy dialogue on unlocking funding
for well-being, equity and healthy societies

Cardiff, Wales, United Kingdom
29 January 2026

2 Trillion market!!
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example falls prevention

L - -g_— 1 _Cost reduction
o P - & ‘ - - € 50 million ¢
., : # s% 5% reduction -
* . 2 Balance = i\ fall ” I
E tlaintnga &N \ d S, " _11 E&A admissions/day
, il N 7 - 5 hospital stays/day l.
N et it S .+ %
uu)) :Nutr|C|aI interventio. . o
) : /
S Critical g Direct costs
= -
zone : Appfm_x'
U *€ 1 billion
. : /
screening + intervention rehabilitation outcome monitorin} ¢
assessment
L ' 2 Return Of
e Investment
Investment € 10 million annually S investment + =10%
Net saving 15mio10+5
35 million!!
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B Prevention ROI

® Adult Vaccination ROI

» NCD Intervention ROI

ROI (€ return per €1)
=

EU Romania CEE Average

NCD investment is relatively "low ROI" but significant (2x positive)
Actual ROI higher due to failure attribution accounting - future savings (avoided surgeries, long-term care, etc.)
Burden of NCDs: lost productivity + healthcare costs projected to $47 trillion worldwide between 2010 and 2030
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Countries % i

27 EU member states
* Incl. outermost regions e.g. Guadeloupe, Canary Islands

4qEr
E3350]
Rty

o

* Fully eligible for all EU funds and programmes

EEA-EFTA States

* EU single market
* must "opt-in" to specific programmes

Associate countries
* same conditions as MS for specific programme they are
' 3

associated to
Candidate & Potential Candidate Countries
" )
' ¢

* can receive targeted financial assistance
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o,,o,
EU European presence &
interaction
National national strategy
Support & advocacy
Regional AN innovation clusters
rearacti. . public-private partnerships
racllitics ‘
support office
Local individual

technical & operational skills
HR/capacity, support, TTO,
networking

services, processes,
products, technology,
infrastructure

WINTER SCHOOL 2026
Prof.dr. Nick Guldemond



In conclusion

Funding / investments - more competitive, solution focused & outcome-based

Better organised clusters - less fragmented R&D, more effective implementation & deployment

Smart financing - multiple funding sources (incl. private capital), innovative procurement,
reimbursement & business models

Strategic collaborations - public-private partnerships (local-national-European), regional
partners for good practices, knowledge sharing, joint market
opportunities
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Grazie mille!!!

Contact
nick@guldemondic.eu
+31648261929
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