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▪ The purpose of the GPS is to drive, organize, and prioritize the actions to be carried out between 2024 and

2027 within the Ministry. It facilitates coordination and provides a global overview of all Directorates-General.

It proactively communicates the full set of initiatives, ensures strategic monitoring of actions, and promotes

those considered priorities. It also enhances transparency and accountability to citizens.

▪ The GPS has 4 Axes or major GOALS (3+1)

• Axis 1: RESTORE pride in Public Healthcare

• Axis 2: ADAPT Healthcare to the 21st Century

• Axis 3: EXPAND the National Health System

• Axis 0: STRENGTHEN the Ministry of Health

▪ These axis are formed by 19 strategic objectives that have 68 projects which at this moment include 380

actions.
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WHY AND FOR WHAT PURPOSE A GPS IN THE MINISTRY OF 
HEALTH OF SPAIN?
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HOW DID WE DO IT?
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• The Cabinets initially provided the 4 core pillars, as major goals forming the starting point. 

From there, the strategic lines or objectives (19) were defined to develop those goals.

• A Planning Advisory Team was formed to collect, refine, filter, and categorize actions and 

projects. All Directorates uploaded information about their projects into a shared database, 

adding details on planned actions and their descriptions.

• Ten validation meetings were held with all Directorates and responsible officials 

(Directorates-General, Deputy Directorates, and Area Managers) to adjust and complete 

the data and refine the action timeline.

• An application was developed to update and visualize reports by periods or by 

Directorates. The GPS is a living tool and allows modifications or incorporation of new 

actions if necessary.
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MONITORING CRITERIA / DEGREE OF 
IMPLEMENTATION
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ACTIONS Contracts Grants Consortiums Legislative Projects

Credit distribution in the

Interterritorial Council of

the National Health

System

Others (Plans, 

campaigns…)

(1) Defined
Preparation of the 

procurement file

Drafting of terms of 

reference and 

processing of prior 

reports

Preparation and 

processing of prior 

reports

Initial drafting
Preparation of

agreements
(1) Defined

(2) Initiated Tendered Publication of the Call Writing and editing Consultation period Mandatory reports (2) Initiated

(3) In Process
Awarded and 

formalized

Selection of

beneficiaries
Consortium signed

Submitted to the 

competent authority

Approval by the

Interterritorial Council of

the National Health

System.

(3) In Process

(4) In Execution In execution Execution proccess In execution
Government

tramitation
Money transfer (4) In Execution

(5) Finished Finished Grant justification Anual revision
Aproved and 

publicated

Aplication of the 86.2 

article of the General 

Budget Law

(5) Finished
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STAKEHOLDERS
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• For GPS deployment, it is essential to determine the stakeholder groups for each action to improve efficiency in public

policies design and implementation.

Key Stakeholder Groups for the Ministry of Health

Citizenship

Spanish Government

European Comission

Interterritorial Council of the National Health System: Autonomous Regions

Parliamentary Groups

Health Professionals

Members, Patients and Families Organisations

Farmaceutical Industry

Non-governmental Organisations

Companies that provide services

Professional and Scientific Societies

Academic and Research Institutions

International Organisms (WHO)

Media, networks and specialist magazines

Others
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GPS UTILITIES
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For COMMUNICATION For MANAGEMENT

Organize actions over time
Monthly monitoring in sessions with the 

departments of the Ministry

Plan impact On-demand reports

Coordinate management and communication 

agenda
Coordination among Directorates

Monthly monitoring meetings with the Minister 

Cabinet
Rigorous monitoring and correction 

Communication between the different

departments of the Ministry
Promotion of priority actions
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GPS INFORMATIC TOOL
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• Collaborative database by projects and actions, dynamic and editable.

• On-demand reports:

Global GPS

Directorates-General

Periods: month, quarter, year, or full period

Action monitoring

• Visualizations (dashboards) provided by the Power BI application, available to each 

Directorate-General:

Global overview with drill-down to project level

Global overview with action monitoring

Actions and projects by axes and strategic objectives

Actions and projects by each Directorate-General

Actions by quarter

Actions by month

Actions by Stakeholder Groups

European Funds Dashboard
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PRINCIPAL PAGE OF THE GPS
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GPS: Collaborative database 

WINTER SCHOOL 2026



10

GPS: Collaborative database 
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GPS: GLOBAL DASHBOARD
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GPS: DASHBOARDS OF PROJECTS AND ACTIONS
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GPS: DASHBOARDS OF PROJECTS AND ACTIONS
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GPS: DASHBOARD OF PROJECTS AND ACTIONS BY 
STAKEHOLDERS
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GPS: DASHBOARD OF EUROPEAN FUNDS
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GPS: ON DEMAND REPORTS
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GPS: ON DEMAND REPORTS
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