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Goals

Just, green and digital transition
through socio-technical
transformations

Highlight the need for all levels of
governance in cohesion policy

Place-based to scale-up
competitiveness

Preparatory Action will feed EU
Policy from 2027 — real impact in
societal change
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Two complimentary approaches

Sector-based Challenge-based
dimension dimension
High legitimacy Directionality
Creation of new markets E Challenge-orientation
Innovallt.lon for » Place-based « Multi-level
competitiveness governance
Supply of capacities Cross-sectorial

“Action-ability”




Systemic innovation and transformation

Figure 8. CHallenge-Oriented Innovation paRtnerships (CHOIRs)
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Ratl on ale Open to all territories

pwareness 252

Open to territories
ready to learn by
doing

: Open to territories already
CaPaCtly building “experimenting”

*JRC will accompany regions
while gathering evidence.
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Applications by
level of
commitment 4

45 Experimentation Journeys

66 Capacity Building

1 66 Awareness Raising
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Applications to
Experimentation
Journey by
challenge

Il New European Bauhaus
Bl Improving Digital Services and Healthcare
B Climate Adaptation

B Achieving Circularity

Bl Mastering Digital Transformation for
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Experimentation journey

Clusters of
territories with the
same challenge

Co-designing Achieving
experimentation activities practical outcome

USE CASE 2 The Open Discovery Process (or ODP) is critical to continuously engage with a broader
: range of stakeholders and co-create plans, for example, to design a local mission or
Settl ng u p an O pe n formulating a policy and action mix. The ODP is based on inclusivity and transparency, and
1 provides di i ity by having working backwards from societal problems to
D ISCOV(—)I’y Process agree on a shared vision. For this, enabling and setting up a networked governance is key.

® Fundamental and fundamentally intertwined activities for setting up
an OPD include D ing and loping a vision, Identifying

foréiven societal goal§ and €
engaging with stakeholders. Conducting a preliminary diagnosis
agives a snapshot of the current system and its performance (where

we are based on what we have done). Identifying stakeholders

happens in parallel, and by going beyond usual suspects, helps Jointly, Enabling multilevel
develop a common vision (where we want to go). With early cooperation is powerful as it l I eW
allows shared ownership and

engagement, a sense of trust and ownership can be achieved.
responsibility. Involving higher

@ level strengthens the ODP, while
lower level have access to
knowledge and understanding of

Envisioning local challenges, opportunities

and stakeholders.

Engaging

instrument,
update of
strategy...

Orchestrating

° °
Then, Developing transition In relation to this, Setting up a network governance
pathways and roadmaps enables to can help strengthen links among stakeholders and
understand what needs to change and create synergies across governance levels and
what roles, competences and departments and across stakeholder groups. The ODP
responsibilities may be needed to can be a platform to enable network governance, and
achieve such a vision. network governance is necessary to orchestrate the ODP.

Innovation for place-based transformations / ACTIONbook / A12

Supported by external facilitator and
thematic expert Bl o
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Alignment with current EU context

Experimenting new

approaches to innovate in
the Agri-food sector to
build resilient
Closing the agricultural practices

EXperimenting with Decarbonisation and innovation gap and foster new regulatory
Regulatory Sandboxes to competitiveness learni

COMPETITIVENESS COMPASS

accelerate
decarbonisation in EU |simplification|_

) Reducing excessive
dependencies and
increasing security

regions

" single | 3 Exploring multi-level
Market : : :
| | e governance approach In
| : designing climate
A adaptation strategies, in
Financing

competitive s Skills & quality jobs deploying innovative
' | digital tool for citizens
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'Where it all happens’ podcast
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JRC Essentials
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JRC Essentials

Tools and Practices for
Countries and Regions

Aim: to share knowledge and provide an overview
of some of our most relevant tools and practices
available to our stakeholders from governments,
central and local administrations, academia, and
other research organizations across the EU.

Structure of the booklet
About the JRC
Thematic areas
Resources for Scientific Development

Webpage: JRC Essentials
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https://op.europa.eu/webpub/jrc/tools-and-practices-for-countries-and-regions/en/index.html

Examples from different thematic chapters

Tools

Guidelines and a European Quality
Assurance Scheme for different types of
cancer services (breast, prostate, gastric, etc.)
The European Cancer Information System
(ECIS) which provides up-to-date data on
cancer indicators across Europe

The EU Rare Disease Platform - a
knowledge generation hub that can improve
our understanding, diagnosis, and treatment of
rare disease patients across Europe

Best practices

In partnership with Italy’s Istituto Nazionale di
Fisica Nucleare (INFN), Padova University, the
European Organization for Nuclear Research
(CERN) in Geneva and Portugal’s Institute for
Nuclear technology (ITN), the Actinide User Lab
developed optimised targets for medical
radioisotopes with great potential in treating
metastatic cancer.
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https://cancer-screening-and-care.jrc.ec.europa.eu/en
https://cancer-screening-and-care.jrc.ec.europa.eu/en
https://ecis.jrc.ec.europa.eu/
https://eu-rd-platform.jrc.ec.europa.eu/aim-of-the-platform_en
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development

Open access to the JRC’s unigue facilities

The Composite Indicators and Scoreboards Explorer:
provides access to a variety of indicators and
scoreboards ready to explore, use and download

The Collaborative Doctoral Partnership programme
(CDP) is designed to foster collaboration between the
JRC and universities by co-supervising PhD students in
areas of strategic importance for EU policy-making

Centre for Advanced Studies (CAS) which establishes
strategic contacts with leading scientists and institutions
with the aim of addressing complex and long-term
societal challenges facing the EU

open Recess Training and
Capacicy Building week
as ohe IJRC NanoblotecchnologLy
Laborasrory
JRC ISpra sise (1oaly)
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https://joint-research-centre.ec.europa.eu/open-access-jrc-research-infrastructures_en
https://composite-indicators.jrc.ec.europa.eu/explorer
https://joint-research-centre.ec.europa.eu/collaborate-us/collaborative-doctoral-partnership-programme/universities_en
https://joint-research-centre.ec.europa.eu/projects-and-activities/centre-advanced-studies_en

@ P17 & P27
@& 7148
B6 &

T48

Thankyou! . .,

¢ G2

{1 o b

© European Union, 2025

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are not owned by the
EU, permission may need to be sought directly from the respective right holders.

Mt EU Science Hub
5  joint-research-centre.ec.europa.eu

European
Commission



https://creativecommons.org/licenses/by/4.0/
https://joint-research-centre.ec.europa.eu/index_en

