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Efficiency in cancer care

All.Can defines efficiency in cancer care as:

“Care that delivers the best possible health outcomes using the human, financial,
infrastructural and technological resources available, with a focus on what really
matters to patients and society.”

 Emphasises the importance of patient-centered care.
e Shifting the focus from process and volume to health outcomes.
e Using available resources effectively to achieve the best possible outcomes for patients.

e Establishing continuous learning to improve the entire cancer care ecosystem.

Building Efficiency
* Grounded in Value —Based Healthcare.
* Requires evidence-based, data-driven systems.

e Continuous learning - Use data to monitor, identify, and fix inefficiencies — Observe: Learn: Optimize: Repeat!

All.Can International is a not-for-profit organisation (ASBL) registered in Belgium. Its work is made possible with financial support
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Building efficiency in four dimensions

OVERARCHING VALUES

Be people-centred
Take a whole-system perspective

PRIORITY ACTIONS

Create a holistic, people-centred, equitable cancer care continuum ‘

Ensure early Provide prompt, well-coordinated,

Strengthen prevention and accurate diagnosis multidisciplinary specialist treatment

Build efficiency in four dimensions

Implement a data-driven

Empower and partner with people :
learning system

Support healthcare professionals

and providers to build efficiency Invest n efficient technology
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Empower and partner with
people

Promote shared decision-making (incl.
PROMs, digital tools)

Improve literacy

Implement a data-driven learning
system

Think of data as both an investment and an
innovation

Overcome challenges in harnessing data

Promote PROMs in routine clinical care

Support healthcare professionals
and providers

Invest, train and plan to meet workforce
capacity and skill mix needs

Enable and incentivise multidisciplinary
care
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Invest in efficient technology

Implement regulatory and policy
frameworks that incentivise efficiency

Explore outcomes-based reimbursement
schemes

Break down financing silos

Support technology adoption and equitable
access, while disinvesting from obsolete,
inefficient technologies and practices

All.Can International is a not-for-profit organisation (ASBL) registered in Belgium. Its work is made possible with financial support
from Bristol Myers Squibb, Roche, MSD, Johnson & Johnson, lllumina, Amgen, BD, Astellas, Daiichi Sankyo, MNI, and EFPIA, among other funding means.
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How to improve efficiency in cancer care
(Journal of Cancer Policy, 2022)

1. Process management
2. Integrated service delivery

3. HR management

4. Data analytics

5. IT

6. Financing

All.Can || Changing cancer care together

Includes all the tools and resources that focus on improving the patient journey.
Includes models of care such as Integrated Practice Unit organized around a specific medical condition.

Includes collaboration in a multidisciplinary team, and workforce skill-mix change.

Includes the data collection, use Al and stratification tools to support decision-making and draw
conclusions.

Includes mHealth, apps, telemedicine and remote consultations, integrated data systems.

Includes value-based reimbursement schemes, and rewards for providers for improving the
coordination, quality.

All.Can International is a not-for-profit organisation (ASBL) registered in Belgium. Its work is made possible with financial support
from Bristol Myers Squibb, Roche, MSD, Johnson & Johnson, lllumina, Amgen, BD, Astellas, Daiichi Sankyo, MNI, and EFPIA, among other funding means.
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Our focus on adaptive and learning
healthcare systems that enable better
and equitable use of resources:

Invest in data

[0 Datais a driver of efficiency:
Data underpins a learning healthcare system,
Is a catalyst for a continuous cycle of improvement

Drives driving better use of resources to achieve better | LIRS Ckle
outcomes for patients for better cancer care

A policy report by
All.Can International

[0 Addressing existing gaps in our data ecosystem is a matter
of urgency if we want to ensure the sustainability of future
healthcare systems.

0 Commitment needed from policymakers:

To embed optimal use of data across all facets of cancer
care, in all settings, for all cancer patients.



https://www.all-can.org/wp-content/uploads/2021/05/Harnessing-data-for-better-cancer-care_Report-online.pdf
https://www.all-can.org/wp-content/uploads/2021/05/Harnessing-data-for-better-cancer-care_Report-online.pdf

Our focus on adaptive and learning
healthcare systems that enable better
and equitable use of resources:

Measure efficiency

0 “Whatis not measured cannot be improved...Equally
important is to measure the right thing in the right way”

[0 The All.Can 2022 report identifies an evidence-based suite
of cancer care efficiency metrics.

These can be applied, albeit in varying ways, by multiple
stakeholders across the cancer care continuum and across
many countries to assess, consistently benchmark and
improve efficiency in cancer care
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The All.Can
Cancer Efficiency Metrics Study:

A collaborative policy research
project to identify a standard set
of metrics to measure cancer
care ‘efficiency’.

AlLCan Internation: a Is a not-for-profit organisati on
(ASBL) registered in Belgium. ns work is made possibl
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https://www.all-can.org/news/latest-news/all-can-efficiency-metrics-study/

Key findings:

13 Metric Categories. 8 Core Measures o

2,109 15 20
publications registries interviews

* B3 academic articles
* 43 grey literature
publications
+» 15 national registries
* 1 international registry
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Timeliness of care

Quality of care

Therapeutic alliance

Continuity of care

Palliative and end-of-life care

Psychosocial oncology

Information, support, and shared
decision-making
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All.Can International is a not-for-profit organisation (ASBL) registered in Belgium. Its work is made possible with financial support
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Examining cross-referral of the 137
metrics led to identification of 8 core
indicators reported consistently across
all data sources (health literature,
registries and stakeholder interviews).

Patient experience and involvement in
care

Survivorship

Financial toxicity

These real-world measures of cancer
care efficiency

are routinely collected

are or can translate across cancers
address All.Can’s mission

coincide with patients’ interests

Patient reported outcomes

Patient social environment and attitude

Innovation
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* Time to diagnosis

* Percentage of cancers diagnosed through emergency
presentation

* Primary care interval*

¢ Time from tissue diagnosis to treatment

* Percentage of patients documented as having seen a
Clinical Nurse Specialist (CNS)

* Percentage of patients who received chemotherapy in the
last 14 days of life

* Patient experience

+ Patient involvement in decision-making

* Primary care interval: number of days from date of first presentation in primary
care with symptoms relevant to the final cancer diagnosis to date of first referral
from primary care’
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Driving patient-centred policy change

f 040
Patient data
- converted to ‘ ) .
................... compelllng ev'dence
.. usedtodrive ‘ Meaningful change
in cancer care
[ All stakeholders

Entire cancer care pathway
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A Guide to empower stakeholders
Unveiling the implementation toolkit

All.Can

Changing cancer care together

2024

2021

o Action Guide
S For Efficient Cancer Care

An implementation toolkit

The All.Can
Cancer Efficiency Metrics Study:

Harnessing data
for better cancer care

A collaborative policy research
project to identify a standard set
of metrics to measure cancer
care ‘efficiency’.
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A policy report by
All.Can International
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https://www.all-can.org/what-we-do/policy-research/action-guide-for-efficient-cancer-care/
https://www.all-can.org/what-we-do/policy-research/action-guide-for-efficient-cancer-care/

From metrics to clusters

All.Can 8 key efficiency metrics* 3 CLUSTERS _| Entry points for
efficiency improvements
i i i ; Percentage of ) ]

TR patients who received Timeliness of care
chemotherapy in the last
14 days of life

@ Primary care interval 5 N
Percentage of patients

a documented as having
. Percentage of seen a clinical nurse
cancers diagnosed specialist

through emergency
presentation

Time frqm tissue Patient involvement in 86%
diagnosis to 863 decision making

883 Patient experience

treatment
Patient- S Coordination
*metrics identified in the study conducted by the Health Value Alliance in f
partnership with the University of Southampton on behalf of AlL.Can International Centered ness Ol care
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Key recommendations supporting implementation

v/ Ensure the development and timely updating of long-term
v/ Institutionalise by cancer type - and regulate issues affecting timeliness of care.
v/ Investin in particular use of a unique patient identifier to enable linkage of databases.
¢/ Invest in the organisation's data ecosystem to of the care pathway.
v/ Prioritise involved in the cancer care pathway.
v/ Advocate for enhancing the delivery at national and local level.
e
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Key recommendations supporting implementation

0

v/ Establish a legal framework, role and use of

v/ Facilitate for oncology nurse specialists and care navigators.

v/ Regulate the composition of, and access to, to ensure that quality standards are met.
v/ Ensure that the composition of and good practice per

cancer type.

All.Can International is a not-for-profit organisation (ASBL) registered in Belgium. Its work is made possible with financial support 12
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Key recommendations supporting implementation

&

v/ Ensure projects aimed at implementing standardised
and systematic

v/ Developa to people-reported data collection.

v/ Nurture engagement of patient organizations, and initiatives to promote

v/ Advocate for increasing the allocated to increasing patient-centeredness of the health
system.

All.Can International is a not-for-profit organisation (ASBL) registered in Belgium. Its work is made possible with financial support
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Include efficiency in cancer care as a top policy priority and measure it: a central
foundation to health system’s sustainability is efficiency

Drive towards adaptive & learning healthcare systems that enable better and
equitable use of resources now and in the future

Promote implementation and align organizational frameworks, data systems,
policies and incentives towards efficient cancer care

Consult and collaborate, including with people with cancer and carers

Scale up solutions, i.e., efficient practices, technologies, data systems and other forms
of innovation while disinvesting from inefficient ones

Resource actions to build efficiency, reflecting the impact of cancer and invest in data.

All.Can International is a not-for-profit organisation (ASBL) registered in Belgium. Its work is made possible with financial support 14
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