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EU Global Health strategy 2022-2030
The 2022 EU Global Health Strategy and 2024 
Council conclusions on EU global health strategy 
– better health in a changing world  - set out 
principles for the future that reflect EU values 
and a commitment to: better health and 
well-being across the life course; stronger health 
systems; and action to prevent and combat 
health threats.

Two principles supporting better coordination:



EU Member States

+

European Commission
DG INTPA, DG SANTE, DG RTD, 
DG ECHO, DG NEAR, EEAS, …
and EU agencies ECDC, EMA, 
ECHA, HERA, EDCTP3, EIB...

=> coordination & synergies

Act & speak with 
one single voice

Context : COVID-19 and other pandemics



EU vs. Member States’ 
Global Health Strategies

European Union – 2022-2030

Germany – 2020-2030

Sweden – 2021-2025

France – 2023 - 2027

The Netherlands – 2023-2030

Spain - 2025-2030 NET
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European Joint Action to Maximize the Impact of the 
EU Global Health Strategy (JA GHI)

WP 1 Coordination & Management Team
Ministry of Health and Access to Care - Directorate for European and International Affairs (France) 

WP 2 Dissemination and communication

WP 4 Sustainability

WP 3 Evaluation

WP 5
Mapping of 

key measures & funding

WP 6
Information & 

intelligence sharing
  

WP 7 
Strengthen the EU 

external communication

WP 8
Suggestions forum

Project Duration: from 01/10/2023 to 30/09/2026 (36 months)
Granting authority: European Health and Digital Executive Agency (HaDEA)
EU Funding Programme : EU4Health
EC Grant agreement n°: 101140722      Maximum EC contribution: 4,7 M€



JA GHI consortium
24 European countries including Norway and Ukraine

22 Beneficiaries

11 Affiliated Entities

 6  Associated Partners
Mostly ministries of health and foreign affairs + national public 
health institutes and universities

� ISS is competent Authority for Italy 
and Lead WP7

� Italian partners: MoH, UCSC, 
Reg.Lombardia, UNIMI



How is the EU GH Strategy recognized in 
Europe?
• The European Commission launched the European Union (EU) Global Health 

Strategy (EUGHS) at the end of 2022. 

• However, to what extent the EUGHS is known by the main GH stakeholders across 
Europe and how it has been received, comprehended, and potentially incorporated 
into national strategies and plans of the Member States (MSs) remains unclear.

• Whether the MSs are indeed progressing towards the unified approach speaking 
with one single voice is also unclear. 

• This difficulty arises from absence of an evaluation of the degree of EUGHS 
awareness, knowledge, and alignment among the main actors.

• It is also possible that many of the most relevant stakeholders at national level may 
not be fully aware of the EUGHS.



Evaluating awareness and impact of the 
EU GH Strategy: an online Survey

• With the aim of evaluating the current level of 
awareness and impact of the EU Global Health 
Strategy among key stakeholders in EU 
Member States and countries participating in 
the JA-GHI, WP7 launched the “JA GHI 
Survey on awareness, knowledge, and 
alignment of European stakeholders with 
the EU Global Health Strategy”. 

• This online questionnaire was distributed to 
Stakeholders previously identified through a 
Stakeholder Analysis conducted with input from 
all JA-GHI partners in early 2024.



The identification process: Stakeholder 
analysis

Identification of Stakeholders in 
each country and assessment of 
their strake: 

• Each country provided a list of 
relevant stakeholders, 
including a self-assessment of 
their role in relation to the 
overarching European strategy



• The survey included questions, grouped within the 
following four sections:

• Section 1 – General information (not mandatory), 
with the aim of creating a database of relevantEU  
stakeholders in Global Health that would also benefit 
the European Commission n the future 

• Section 2 – EU Global Health Strategy knowledge and 
alignment 

• Section 3 – Promoting and implementing EU Global 
Health Strategy 

• Section 4 – Global health players, policymaking and 
financing mechanisms in your country. 

Structure of the Questionnaire



Preliminary results of the Survey
• 185 respondents representing 160 institutions from 20 
countries returned a filled questionnaire:

• Austria, Belgium, Bulgaria,  Croatia, Czech Rep, Denmark, Finland, France, 
Germany, Hungary, Ireland, Italy, Latvia, The Netherlands, Norway, Poland, Slovenia, 
Spain, Sweden, Ukraine. 

• No answer from: Greece, Portugal, Romania, Lithuania. 
• (33 respondents -were excluded as not relevant for this study )



Preliminary results of the Survey

Questa foto di Autore sconosciuto è concesso in licenza da CC 
BY-SA

https://it.wikipedia.org/wiki/Bandiera_dell'Austria
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Preliminary considerations from the Survey

• The survey revealed that there is a reasonable (albeit self-declared) level of 
knowledge of the strategy 

• There are contradictions within the same country, because some definitions are 
perhaps not clear (what is a National Strategy for GH, who is a GH Ambassador, 
coordination mechanisms etc);

• There is definitely a demand (and need) for greater dissemination of global health 
notions and of the European GH strategy



Preliminary conclusions

•It appears that in countries where a global health strategy 
has been in place for some time, the responses have 
tended to be consistent and well-coordinated.

•In contrast, where the terminology and conceptual 
framework around global health remain less clearly 
defined, national responses have tended to be more 
fragmented and uncertain.



JA GHI Survey
Production of Country Profiles and comparative 

analysis



Perspectives for integrating results into EU 
MS national policies

• Results of the JA GHI Survey, which will be summarized in country profiles for 
each MS for internal use, and in a specific report / scientific article, as well as 
uploaded to the GHS web application, will be extremely useful to provide a 
general sense of Member States’ level of current knowledge of, and alignment 
with, the EU GH Strategy.

• This information will be used to generate evidence-based suggestions on how 
to improve dissemination and implementation of the EU GHS in the future.

• The survey seems to confirm the importance of coordinating efforts in GH at 
EU level, given that GH is currently at a crossroad after the two knockouts due 
to the pandemic and the decline in international health cooperation/aid



Contact ➡ marco.simonelli@iss.it 

Website ➡ https://ja-ghi.eu 

THANKS

Follow us: @GlobalHealthJA

https://www.linkedin.com/in/ja-ghi
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