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Introduction to the Kick off Meeting of the Italian National Mirror Group (IT NMG)

Event: Inaugural Meeting of the Italian National Mirror Group
Date: November 12, 2024

Location: Veneto Region, Rome, ltaly

Lead: ProMIS and IT MOH

Objective: Establishment of the Italian NMG
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Structure and composition on IT NMG

The IT NMG integrates institutional, national and regional stakeholders to foster a
shared vision and enhance cooperation on THCS topics and it is opened to the
participation of all organisations with experience in joint initiatives focusing on

medicine, health economics, social sciences, health technologies
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Members of the IT NMG KOM

21 Experts representative of:
Italian GOV European Affairs Dept.
Italian GOV Digital Transformation Dept
AGENAS
AIFA
ISS
Ministry of Research
Ministry of Health
Tuscany Region
Veneto Region
Lombardy Region
INMP
with the support of ProMIS
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SURNAME NAME INSTITUTION

Participants’s List (1/2)

Abrescia Angelamaria ProMIS

Aloisanton [Cinzia Italian Gov - European Affairs Dept.
Amorosi Alessandro Regione Lombardia - ProMIS*
Armocida Benedetta ISS**

Baglio Giovanni AGENAS

Baldini Lisa AGENAS

Belfiore Emilia ProMISTHCS CT

Bifolchi Simona MoHTHCS CT

Buttarelli Riccardo ProMISTHCS CT

Cammarota |Marialmmacolata Italian Gov - Digital Transformation Dept.
Cavallo Laura Italian Gov - European Affairs Dept.**
Ciccarelli Chiara MoHTHCS CT

Gervasi Giuseppe MoH

Leonardini |Lisa ProMIS
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Participants’s List (2/2)

URNAME NAME INSTITUTION

Magrelli Armando AIFA

Maritati Antonio ProMIS**

Niro Loretta Italian Gov - European Affairs Dept.
Patruno Giulia ProMISTHCS CT

Pierri Carmela INMP*

Poli Ranieri MoH

Pozzato Silvia MoH

Sebastiani |Cecilia Italian Gov - Digital Transformation Dept.***
Semisa Paola ProMIS

Sesti Francesco Saverio Italian Gov - Digital Transformation Dept.**
Troya Valeria ProMISTHCS CT

Vainieri Milena Ministry of Research

Vieri Teresa Tuscany Region - ProMIS

*online
** excused
*** on behalf of Dr Sesti
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Key themes of the IT NMG Meeting

The inaugural meeting of the Italian National Mirror Group (IT NMG) was focused on the

presentation on the THCS initiative and discussion through interactive sessions about

NMG key methodologies, tools, and strategic directions to:

* support national engagement with THCS initiatives Interactive sessions
and brainstorming were very useful
» provide structured feedback on partnership activities to test immediatly the stakeholders’
interest for the THCS priorities and
* promote dialogue between national stakeholders verify the concrete activities to be
) S implemented to support project
* guarantee an integrated and transdisciplinary approach activities and the mainstreaming of
results.
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Focus on IT NMG’s Role

The IT NMG will act as a transdisciplinary, collaborative body, integrating national
efforts to align with THCS priorities emphasizing:

Stakeholder integration: the shared vision will allow the IT NMG to link THCS goals with
national/local health strategies effectively;

Structured internal and external communication: clear channels for both internal and external
communication were prioritized to ensure alignment with THCS’s overarching European framework
and to support smooth collaboration across diverse THCS WPs (especially WPs 4, 5, 8, and 9);

Evidence-based approach: the IT NMG emphasized the need for an evidence-based approach to
monitor, evaluate, and refine health initiatives. This includes using measurable indicators and
performance metrics that track progress towards goals such as improved healthcare quality and
accessibility.
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Engagement and participation

- IT NMG will seek broad representation and inclusive governance to reflect diverse

perspectives in support of national health policy coordination reporting other experts

and including other topics such as privacy and GDPR compliance for R&D, IPR, etc.)

- IT NMG will use consultation tools (surveys, interviews, etc.) and hold meetings (both

online and onsite) to involve stakeholders at national and local levels.
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Metholodogy and operational framework: internal workings

ONLINE (at least 2  Coordinator: Scheduling/Organizing
ONSITE/year) Coordination Team (CT): Content/Minutes

Plenary meeting 6X/year

Coordinator: Scheduling/Organizing

Thematic meetin 3 x/year HYBRID
. /Y Coordination Team (CT): Content/Minutes

Technical/scientific bilateral Coordinator: Scheduling/Organizing

as needed HYBRID

Meetings Coordination Team (CT): Content/Minutes
E-news monthly / CT: content-mailing

Part|C|pat-|(?n |'n THCS as needed  HYBRID IT NM§ membet.‘ or other stakeholders
Events/Initiatives according to topics
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Metholodogy and operational framework: external strategy

WHAT _______How | WHO

Events

Papers

THCS website
ProMIS website

IT NMG Promotion General public

. . . Events
Promotion of the partnership and its tools, products, .
Papers General public
results :
Info brief
Survey
Involvement in active and targeted contribution Meetings Experts

Participation to THCS Events

Survey General public

Active and broad involvement . )
Public consultations
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Governance of IT NMG

Coordinator Appointment:

The coordinator role will initially be managed by a representative from ProMIS, with
annual rotation proposed for fairness and shared leadership. The coordinator will be
responsible for organizing meetings, managing schedules and reporting

Role of IT NMG:

The IT NMG will act as a strategic advisory body, providing multidisciplinary and
transdisciplinary input. Key responsibilities will include supporting THCS work packages,
identifying JTC priorities, fostering stakeholder engagement, and identifying barriers to
health system transformation. Members will contribute expertise based on specific topics
and assist with mapping additional experts when needed.
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Next steps (1/2)

Coordinator Confirmation:

Finalize the appointment of the coordinator, ensuring alignment with agreed governance
principles.

Expert Mapping:

Circulate a file to identify and map national experts based on expertise and organizational
affiliations.

Initial Survey:

Launch a targeted survey to gather input from IT NMG members and stakeholders about
priorities and barriers for THCS implementation.

TBD by January 2025
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Next steps (2/2)

Promotion of IT NMG:

* Enhance visibility and engagement with stakeholders, leveraging upcoming THCS
events.

 Organize a conference for the IT NMG launch as a side event of the GA (Naples - Italy,
February 2025)

Strategic Alignment:

* |dentify synergies with existing partnerships and initiatives, ensuring complementarity
and impact.
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