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• 64 partners
• 23 Member States and HE 

Associated Countries
• 9 regions 

Transforming Health and Care Systems Transformation (THCS)

Contribution in-cash (funding of JTCs):

263.625.000 €

Contribution in kind: 41.623.586 €

Total budget: 305.248.586,63 €

Total EC Contribution: 91.574.575,99 € 

(30% of the total)

Start: January 2023
Duration: 7 years
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THEMATIC 
AREAS

BUILIDING 
BLOCKS

THCS Strategic Research and Innovation Agenda
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The THCS Approach

People-
centered
health & 

care 
systems

Implementation 
and transfer

Boosting
Health and 

Care systems

Filling the 
knowledge gap

Problems & Priorities Definition

Learn from practices

Learning what, why and how

Capacity Building

Strenghtening Ecosystems

Policy Update
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PILLAR 1 
Science & Innovation into 

Policy and Practice

PILLAR 2
Research and 

Innovation funding

PILLAR 3
Support transferability & 

strengthening ecosystems

PILLAR 0 - Programme management

WP4 – Methodological and Assessment 

Framework

WP5– Bridging evidence to policy

WP6 – Calls texts definition of R&I topics

WP7 – Joint Transnational Calls Secretariat

WP8 – Project Monitoring and Assessment of 

Projects’ results and impacts

WP9 -Strengthening ecosystems

WP10 –Knowledge hub to support the 

transferability of good practices

WP1 – Governance and Annual Work Plan WP2 – Coordination and Management
WP3 – Strategic relationship and Impact 

maximisation

Pillars and Work Packages
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Main results in the first  2 years
Pillar 0 - Governance 

and Management:

- Set up of Governance: 

Advisory Board, 

National Mirror Group, 

Ambassador Network 

(ongoing)

- Communication and 

Dissemination (video, 

events, annual

conference 2023)

- Roadmap update 

(ongoing)

Pillar 1 : Science into

policy

- Survey WP4-WP5 

health priorities, tools 

for translating

evidence into policy 

- Development of 

framework for best 

practice assessment

and trasferability

Pillar 2: R&I Funding

- JTC2023 

«Healthcare of the 

Future»

- JTC2024 «Innovate 

to Prevent: 

Personalised 

Prevention in Health 

and Care Services”

- Pre-announcement of 

JTC2025 

«Strengthening 

primary care and 

community care”

Pillar 3: Boosting health 

and care system 

- Definition and strategy 

on «ecosystem wide 

approach», events 

(WP9)

- Knowledge Hub set up 

(ongoing)

- Workshop on “TSI 

Programme to support 

Digital Skills to increase 

quality and resilience in 

health systems”
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The THCS approach to Synergies
• To overcome common challenges

• To avoid duplication and deliver joint 

results

• To leverage the results of THCS and of 

other initiatives

• To leverage the results of the projects 

funded by THCS
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Exploring and managing synergies at EU and international level

THE AMBASSADOR NETWORK
• The Ambassador Network will:

• provide advice on and contribute to the SRIA and the AWPs development upon invitation;
• contribute to disseminate THCS initiatives using dissemination and communication channels 

developed in the framework of the Dissemination, Communication and Exploitation plans;
• share any initiative that can be of any interest of THCS, that will contribute to inform stakeholders;
• contribute to disseminate and exploit the results of innovative solutions, implementing actions and 

projects funded by THCS when relevant for their specific field of activity;
• will be open and proactively propose to organise joint initiatives when goals and scope of potential 

actions meet objectives and expectation of both initiatives.
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Exploring and managing synergies at EU and international level
European Partnership 

and High level initiatives

•IHI

•ERA4HEALTH

•EPPERMED

•ERDERA

•EIT Health

Still to be assessed
[EDCTP 3, PARC, EPOH 
AMR, BE READY, EIT 
Digital-KIC
…]

EU4Health Joint Actions

• JACARDI

• JANE

• EU-JAMRAI 2

• JAPrevNCD

• EHDS2 PILOT, THEDAS

• Xt-EHR

• JA GHI

• JA OriON

• ECAN

• Health4EUKids

• PERCH

• JA CRANE

• JAMS 2.0 

• GAPP-PRO

• CIRCE-JA

• CHESSMEN

• HEROES

• CARE4DIABETES

• UNITED4Surveillance

• JA EUCanScreen

• JA MENTOR

Other Programmes
relevant Initiatitives

• INTERREG EUROPE - 
Policy Learning Platform

• GDI

• EUCAIM

• OPPLA

• BE WELL partnership

• JA MENTOR

• AAL

Horizon Europe/H2020 
relevant CSA

• ECHoS

• CCI4EU

• Procure4Health

• UNCAN.eu

• XpanDH

• PROPHET

• HNN 3.0

• IDEAHL

• Label2Enable

• DESIGN OH AMR

• SHIFT-HUB

• GloPID-R Sec III

• GACD3

• HealthInnoFacilitator

• EOSC 

Other initiatives to be 
assessed

• INNAXE

• INTEGER

• i4KIDS-EUROPE

• Consolid8

• InnoFacilitator

• CHESS

• ACCELERO

• POSITIVE

• BOOST

• HealthEConnect

• PROCEDIN

• ADR Partnership

EP BUILT4PEOPLE

EP DUT

EP PAHW

SFS Partnership

CBE Europe

InnovativeSMEs
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Exploring and managing synergies at EU and international level

Participate to 

the Survey if

not done yet!
Potential 

activities on 

which THCS may 

create synergies. 
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JTC 2023 - “Healthcare of the Future”

28 funded
projects > 30 millions €

Two main Objectives:

1. To provide the necessary 

knowledge to build the health 

and care of the future

2. To support the implementation of 

innovative solutions on a larger 

scale.

The goal of this Call was to identify, 

develop and implement innovative 

solutions that can inform decision-

making and optimise the delivery of 

health and care services across 

different settings.

34 funders
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JTC 2023 - “Healthcare of the Future”

Projects by clinical / 

health  needs



Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement Nº: 101095654. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.

Co-funded by the
European Union

JTC 2024 – «Innovate to Prevent: Personalised
Prevention in Health and Care Services»

31 funders

> 30 millions €

Main Goal: This call aims to support the implementation of 

innovative person-centred health and care models addressing 

prevention strategies, with the key help of existing IT and digital 

technologies and services, as well as existing and emerging 

data. 

Deadline Intent to apply: 16 April 2024

Deadline Full proposal: 21 May 2024

160 Intent to apply received; 132 full proposal received.
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JTC 2025 – «Better care closer to home: Enhancing 
primary and community care»

29 funders

> 30 millions €

Main Goal: The aim of this call is to fund research and 

innovation projects that strengthen primary and community health 

and care systems and provide policy and decision makers with 

the necessary knowledge and tools to govern the transitions 

needed in the primary and community care sector. 

Deadline Pre-proposal: 30 January 2025

Deadline Full proposal: 19 June 2025

Pre-announcement just launched!
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Synergies on joint results..

THCS framework for supporting transferability and implementation 
of practices in health and care systems - [Deliverable 4.4]

- Review on the methodological frameworks for supporting 

transferability and implementation of practices in the health 

and care systems

- Development of the 3 interconnected sets of tasks 

- Next steps:

- Survey (still open until 31/10/2024)

- Testing & Finalisation

- Practical tools for supporting its use
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Synergies on joint results..

THCS framework for supporting 
transferability and implementation of 
practices in health and care systems

[Deliverable 4.4]

JACARDI Methodological Framework  
for support pilot design, preparation, 
implementation, monitoring, 
reporting and assessment
[Deliverable 5.1]
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Synergies on joint results..

• Review of the existing transferability
framework/tools

• Provide strong theoretical framework

• Review

• Complement the «equity and diversity»

• Implementation Science 
approach/alignment with other Joint 
actions

• Review

Develop «the» Joint Framework for best practice 

implementation and transferability
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Building stronger synergies:

- Mapping what is funded by 

which initiative

- Avoid overlapping

- Develop joint tools

- Leverage projects results

- Develop and exploit joint 

capacity building activities

- Overcome common 

challenges
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Laura Motta

THCS Coordinating Team
Università Cattolica del Sacro Cuore

laura.motta@unicatt.it
coordination@thcspartnership.eu

mailto:laura.motta@unicatt.it
mailto:coordination@thcspartnership.eu
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