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64 partners

23 Member States and HE
Associated Countries

9 regions

Start: January 2023
Duration: 7 years

Contribution in-cash (funding of JTCs):
263.625.000 €

Contribution in kind: 41.623.586 €
Total budget: 305.248.586,63 €

Total EC Contribution: 91.574.575,99 €
(30% of the total) .

Co-funded by the
European Union

Funded by the European Union under the Horizon

Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not

Europe
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.




TRANSFORMING HEALTH
AND CARE SYSTEMS

AN

THCS Strategic Research and Innovation Agenda

Strategic Research and Innovation

Agenda

More efficient,
sustainable, resilient, inclusive,

SRIA 0verview Innovative and high quality people -centred
health and care systems.

Strategic Research and

Innovation Agenda Optimisation of care and H&C systems financing: funding Accessibility Appropriate use of
integration of services: models, payment mechanisms, and inequalities technologies
From Priorities to actions Hospital of the future fiscal sustainability TH E MATIC
People empowerment and Integration of prevention Health and care systems preparation to AR EAS
self-management strategies emerging threats
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| Availability of data , access to data, and responsible use of data |

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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The THCS Approach

Test and Validate Solutions

Implementation
and transfer

Problems & Priorities Definition fﬁ'

Learn from practices

People- _ —
centgred Capacity Building
health &

care
systems

Strenghtening Ecosystems

Boosting
Health and

Care systems
\J

Filling the
knowledge gap

Policy Update

——
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Pillars and Work Packages

PILLAR 1 PILLAR 2 PILLAR 3

Science & Innovation into Research and Support transferability &
Policy and Practice Innovation funding strengthening ecosystems
WP4 — Methodological and Assessment WP6 — Calls texts definition of R&I topics WP9 -Strengthening ecosystems ]
Framework \_ \_

\ WP7 = Joint Transnational Calls Secretariat WP10 -Knowledge hub to support the

WPS-Bridging evidence to policy transferability of good practices

WP8 — Project Monitoring and Assessment of ) \
\_ Projects’ results and impacts

PILLAR O - Programme management

WP3 = Strategic relationship and Impact \

L WP1 - Governance and Annual Work Plan \ L WP2 — Coordination and Management \ S
maximisation

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Main results in the first 2 years

Pillar O - Governance Pillar 1 : Science into Pillar 2: R&I Funding Pillar 3: Boosting health

and Management: policy - JTC2023 and care system

- Set up of Governance: «Healthcare of the
Advisory Board, - Survey WP4-WP5 Future» Definition and strategy
National Mirror Group, health priorities, tools - JTC2024 «Innovate on «ecosystem wide
Ambassador Network for translating to Prevent: approach», events
(ongoing) evidence into policy Personalised (WP9)

- Communication and - Development of Prevention in Health Knowledge Hub set up
Dissemination (video, framework for best and Care Services” (ongoing)
events, annual practice assessment - Pre-announcement of Workshop on “TSI
conference 2023) and trasferability JTC2025 Programme to support

- Roadmap update
(ongoing)

Co-funded by the
European Union

«Strengthening Digital Skills to increase
primary care and quality and resilience in
community care” health systems”

Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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The THCS approach to Synergies

* To overcome common challenges

To avoid duplication and deliver joint

results

* To leverage the results of THCS and of
other initiatives

* To leverage the results of the projects
funded by THCS

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.




Exploring and managing synergies at EU and international level

share any initiative that can be of any interest of THCS, that will contribute to inform stakeholders;
contribute to disseminate and exploit the results of innovative solutions, implementing actions and

THE AMBASSADOR NETWORK
* The Ambassador Network will:

provide advice on and contribute to the SRIA and the AWPs development upon invitation;
contribute to disseminate THCS initiatives using dissemination and communication channels
developed in the framework of the Dissemination, Communication and Exploitation plans;

projects funded by THCS when relevant for their specific field of activity;

will be open and proactively propose to organise joint initiatives when goals and scope of potential

actions meet objectives and expectation of both initiatives.

Co-funded by the
European Union

Funded by the European Union under the Horizon Eur
necessarily reflect those of the European Union or Euro

Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not

ean Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Exploring and managing synergies at EU and international level

European Partnership - : Other Programmes
and High level initiatives SRR it Aeiens relevant Initiatitives

*|HI « JACARDI * INTERREG EUROPE -  ECHoS * INNAXE
*ERA4HEALTH « JANE Policy Learning Platform + CCI4EU « INTEGER
*EPPERMED « EU-JAMRAI 2 * GDI * Procure4Health * i4KIDS-EUROPE
*ERDERA « JAPrevNCD * EUCAIM + UNCAN.eu + Consolid8
*EIT Health « EHDS2 PILOT, THEDAS * OPPLA + XpanDH » InnoFacilitator
Still to be assessed « Xt-EHR * BE WELL partnership * PROPHET « CHESS
[EDCTP 3, PARC, EPOH « JAGHI * JAMENTOR * HNN 3.0 + ACCELERO
AMR, BE READY, EIT « JAOriON * AAL « IDEAHL * POSITIVE
Digital-KIC + ECAN * Label2Enable *+ BOOST
ool » Health4EUKIids « DESIGN OH AMR » HealthEConnect
« PERCH « SHIFT-HUB « PROCEDIN
+ JA CRANE * GloPID-R Sec Il * ADR Partnership
« JAMS 2.0 * GACD3 EP BUILT4PEOPLE
* GAPP-PRO * HealthInnoFacilitator EP DUT
* CIRCE-JA « EOSC EP PAHW
+ CHESSMEN SFS Partnership
« HEROES CBE Europe
» CARE4DIABETES InnovativeSMESs
* UNITEDA4Surveillance
* JA EUCanScreen
« JAMENTOR
:* *'; Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654, Views and opinions expressed are however those of the author(s) only and do not
* * European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Exploring and managing synergies at EU and international level

@ Mo interest

Participate to
the Survey if
not done yet!

https://forms.office.com/e/x
GGtzv69Vr

Co-funded by the
European Union

Potential
activities on
which THCS may

create synergies.

>

AN

. High interest B Medium interest

Share information on events and key
outputs (i.e via social media, newsletter)

Organise Joint Workshop, Seminars and
events

Organise Joint Training and Capacity
Building activities

Participate in THCS relevant internal

brainstorming meetings to share views...

Provide pilots to test THCS tools
developed for best practices...

Provide best practicies/examples on
Innovative ecosystem in health and care

Collaborate on ecosystem-related
approaches and activities

Contribution to the development and
validation of THCS Hub

@ Low interest

100%

0%

Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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JTC 2023 - “Healthcare of the Future”

The goal of this Call was to identify,
develop and implement innovative
solutions that can inform decision-
making and optimise the delivery of
health and care services across 2.
different settings.

Two main ODJeCtiVES:  yiuibuion aims setectedor sward propossis

1. To provide the necessary
knowledge to build the health
and care of the future

To support the implementation of
innovative solutions on a larger
scale.

®Aim 1.
@®Aim 2

28 funded
projects

Co-funded by the Funded by the European Union under the Horizon
European Union necessarily reflect those of the European Union o

s @

34 fu;ders > 30 millions €

Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
r European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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JTC 2023 - “Healthcare of the Future”

@ Health Policy and Systems Research
Research areas distribution selected for award proposals @ Health Technology Research
@ Social and Economic Research
8 (18%)
Neurology
26%
17 (39%)

Paediatric and
neonatal care

Cancer 4%
4%_\
n

Hypertensio
7%

Ageing
15%
i i 19 (43%)
Prevention LEriEas
. 9y 4%
Psychiatry ° -\ Research types distribution selected for award proposals
11%
3 (4%)
Diagnosis and 7 (10%)
treament
/_/ o
22 (31%)
- P 8 (11%) ®Implementation Research
Projects by clinical / et ® Applied Research
health needs 529% . projects mikdetionof

®Demonstrator Projects proof of concept
@ Translational Research

®Basic Research

12 (17%)
20 (28%)
Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not

European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.




JTC 2024 - «<Innovate to Prevent: Personalised
Prevention in Health and Care Services»

Main Goal: This call aims to support the implementation of

innovative person-centred health and care models addressing @
prevention strategies, with the key help of existing IT and digital

technologies and services, as well as existing and emerging w
data. 31funders

Deadline Intent to apply: 16 April 2024
Deadline Full proposal: 21 May 2024

_ | > 30 millions €
160 Intent to apply received; 132 full proposal received.

Co-funded by the Funded by the European Union under the Horizon

rope Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Heal hori

th and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can




JTC 2025 - «Better care closer to home: Enhancing
primary and community care»

Main Goal: The aim of this call 1Is to fund research and

Innovation projects that strengthen primary and community health @
and care systems and provide policy and decision makers with

the necessary knowledge and tools to govern the transitions w
needed In the primary and community care sector. 29 funders

Deadline Pre-proposal: 30 January 2025

. 1\\
Deadline Full proposal: 19 June 2025 - ®
" N\ <

Pre-announcement just launched! > 30 millions €

Om'fﬂ"mbyhhe Fumtketblyythih € Eropepedinidniondendbe theriznyiZom Be fope EvankeRvogkaRiograGnang: Agrsntehgieermeh@INs520YRE654 dhevienarrd wpisahsrexpressedthoechoivbe @uthose)afriye adithmn(s)
Bunapardivion oateandlyloefiet néwessafillyer&flemteho s iohthe Enoppeart éhtibrarmt BighepEaec e thgandyDHAREDxdicitiee hgehry(EbaDEAN Neitter ghe g epeaoritynien behéid rgsantisipladtatignean be
held responsible for them.




Synergies on joint results..
=

ALIGNING AND
----- - ORGANIZING

THCS framework for supporting transferability and implementation ; DEVELOPHENT ACTIVITY
of practices in health and care systems - [Deliverable 4.4] Eﬁ

Decision to adopt a solution

- Review on the methodological frameworks for supporting 5 e
transferability and implementation of practices in the health LRSI
and care systems :

- Development of the 3 interconnected sets of tasks g L':*::,:'.‘f'f’:n::::zx

- Next steps: L[ e )

- Survey (still open until 31/10/2024) .
- Testing & Finalisation
- Practical tools for supporting its use

New practice
Evidence of success

SUSTAINABLE
CHANGE

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Synergies on joint results..

m
TRANSFORMING HEALTH

AND CARE SYSTEMS JHCHRDI

THCS framework for supporting JACARDI Methodological Framework

transferability and implementation of {rc:‘rpsig&pec:‘rttart)iléc:‘t’ ‘r’ﬁg'ngi't‘aﬁ:‘egl?arat'onr

practices in health and care systems reporting and assessment
[Deliverable 4.4] [Deliverable 5.1]

Co-funded by the Funded by the European Union under the Horizon Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s)

Europe only and do not
European Union necessarily reflect those of the European Union or European

Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Synergies on joint results..
THC: A
S S S =HICHHL : :
* Review of the existing transferability 7 Complement e «agUity i eluersin

framework/tools °* Implementation Science

* Provide strong theoretical framework ggtpi)cr)cr)]zch/alignment with other Joint

* Review :
* Review

Develop «the» Joint Framework for best practice
Implementation and transferability

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.




Building stronger synergies:

- Mapping what is funded by
which initiative

- Avoid overlapping

- Develop joint tools

- Leverage projects results

- Develop and exploit joint
capacity building activities

- Overcome common
challenges

2024 Annual Conference

] November 28th (14:00-17:30) and 29th (9:00-12:30)
? European Committee of the Regions - Bruxelles (BE)

Co-funded by
the Europman Union

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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Laura Motta

THCS Coordinating Team
Universita Cattolica del Sacro Cuore

laura.motta@unicatt.it
coordination@thcspartnership.eu

Co-funded by the Funded by the European Union under the Horizon Europe Framework Programme - Grant Agreement N2: 101095654. Views and opinions expressed are however those of the author(s) only and do not
European Union necessarily reflect those of the European Union or European Health and Digital Executive Agency (HADEA). Neither the European Union nor the granting authority can be held responsible for them.
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