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The digital skills scenario in Italy

4% of SSN operators have a

37,6% of public SSN
sufficient level of digital skills?

DESI 2022 ranked Italy third-last operators have access to the

regarding basic and advanced digital

EHR?
skills
) 53% of health professionals 48% of CPs with access to
About 23% of individuals with digital claim to make appointments the tool used the EHR N
skills have an advanced levell online* the last four months of
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31% of clinical reports are 60% of citizens do not know

digitised and available in the about the EHR or do not )
Through digitalisation, the National FSES have a clear idea about it

Health System ('SSN') has started a
process to address the topic

o
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Difference in the number of health professionals with access to the EHR and its actual
use among regions?

There are still several challenges ahead

Radical increase in the pilot regions of the FSE supply (Basilicata from 27% to 95%;
Campania from 1.5% to 53%: Piedmont frorm 50% to 80%) and of the success rate in
document transfer between them (from 14% to 93%)°

Sources: 1- "Digital Economy and Society Index Report, Human Capital' - 2022; 2- "Digital Innovation Observatory on Healthcare" Polytechnic of Milan - 2021-2022, 3- "Monitoraggio e Cruscotto FSE" AglD -
2022: - 5-"FSE, al via implementazione in tutte le Regioni" MITD - 2022;



Investments on digital and innovation framework in [taly

Piano Nazionale
di Ripresa e Resilienza

Missione 1 Missione 2 Missione 3

#NEXTGENERATIONITALIA ]

All NRRP investments are aligned
with the digital and innovation
sectors and priorities

M6C1 - RETI DI PROSSIMITA, STRUTTURE E
TELEMEDICINA PER L'ASSISTENZA SANITARIA 7,00
TERRITORIALE

MBC2 - INNOVAZIONE, RICERCA E
DIGITALIZZAZIONE DEL SERVIZIO SANITARIO 8,63

1 5,63 NAZIONALE

Totale

Digitalizzazione, Rivoluzione verde e Infrastrutture per una
innovazione, transizione ecologica mobilita sostenibile
competitivita e cultura

Missione 4 Missione 5 Missione 6

© 6 &

Istruzione e ricerca Coesione e inclusione Salute

Therefore, throughout the Mission
o6, a pervasive reqguirement for
digitalisation has been included in
order to ensure interoperability and
exchange of data
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The Italian scenario regarding the investments on digital and innovation: foc

The NRRP investment Mo.C2. [1.5.1 aims at reinforcing the EHR in order to ensure its dissemination,

nhomogeneity throughout the national territory and the accessibility by healthcare beneficiaries and
orofessionals
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prevention, respectively



The TSI supporting the digitalisation process and the complementarity/ WATHRE

Directorate-General for Structural Reform Support
(DG REFORM)

\/

Technical Support Instrument - TSI
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DIGITALE
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The Project Digital SKills To Increase Quality And Resilience Of The
Health System In Italy - REFORM/SC2022/047 aiming at bridging

x*xx
{ProMis
the digital skills gap of health and social care professionals and Kk TERMOME T

facilitating the HER adoption and implementation

(*] The 1ST-Digital Skills Working Group is composed by the Ministry of Health, the
Department of Digital Transformation of the Presidency of the Council of Ministers, ProMIS
the National Agency for Regional Health Services (AGENAS) and the Directorate-Ceneral for
Structural Reform Support (DG REFORM)



INitiative's presentation

Accelerating the Digital Transformation of the SSN requires bridging the digital skills gap for all health
orofessionals and creating a widespread digital mindset

The «REFORM/SC2022/047 "DIGITAL SKILLS TO INCREASE QUALITY AND RESILIENCE OF THE HEALTH SYSTEM
IN ITALY» Project, funded by DG Reform, is aiming at;

%)

improving the digital skills of health Facilitating the adoption of the Electronic
professionals through the definition of a shared

Health Record throughout a unified strategy
national strategy that can foster the and specific Operational Guidelines on EHR 2.0
construction of a unified approach to the

Communication and Training
development of these skills




INitiative's inception

Italy shared with the EU two needs that were articulated by the Directorate-General for Structural Reform Support (DG REFORM)

within the call for tenders «Digital skills to increase quality and resilience of the health system in ltalys:

Defining a Strategy to improve the digital skills of

ldentifying Operational Guidelines in the framework of EHR
healthcare workers

2.0 training and communication

Call for tenders

indication Tender award:

winner Deloitte

24.05.2022

24.04.2022 21.10.2022

Establishment of the
Working Group and
the start of project
activities

27.09.2022

Call for tenders
closure
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The project objectives identified by the TSI

At the end of the understanding and framing phase carried out with the TSI (DG REFORM, Ministry of Health, Department
for Digital Transformation, AGENAS and ProMIS), the objectives are identified as follows:
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Define a set of

Supporting the Shari ith S o
DigitglpUpskingmg of Regi)mr?g?pvélAAs useful indicators Facilitating the Support the
health workers Operational to monitor the adoption of the definition of a
programs through Guideﬁmes and tools results of Digital Electronic Health nat|oha| .
an integrated o support Digital Upskilling . Re;ord oy B communication
approach of Upskillin roarams programes in terms identifying specific Strategy onthe
identifving and P 9 pred of output and training initiatives Electronic Health
. outcome Record

updating skills

Through the following key deliverables

EHR 2.0 Operational Guidelines to support Regions Unified digital skills for health professionals' strategy,
and Autonomous Provinces in the implementation definition of an action plan for its
of Communication and Training Operational Plans iImplementation



Developing project streams in relation to key deliverables

IN relation to the key objectives and deliverables, 3 project streams were identified:
EHR 2.0 Training, Digital Skills Training, EHR 2.0 Communication.

EHR 2.0 TRAINING

Almed at providing a unified strategy and Operational
Guidelines for the implementation of Operational EHR 2.0 COMUNICATION

Training Plans, standardizing - through the definition

of processes, methods and tools that support the Aimed at  supporting the  unified
Regions and Provinces - the implementation of communication strategy and related
Operational Plans for increasing the digital skills of Operational Guidelines for the
health system professionals implementation of Operational

Communication Plans, in the creation of
communication campaigns aimed at the
adoption of EHR 20 by healthcare

DICITAL SKILLS TRAINING professionals

-

Aimed at providing an overall strategy for training
nealth workers



A step-by-step process of strategy co-design and a shared Model

The construction of the overall strategy for growing the digital skills of health workers started from the interaction and
co-planning between various stakeholders in order to consolidate a shared Model

-_—
CENTRAL
GCOVERNMENT
—— Co-design workshops
RECIONS AND FEDERATIONS OF /ﬂ\ ‘
PROFESSIONAL ORDERS Focus groups

AUTONOMOUS
ROVINCES _
Interviews

Co-design workshops
Focus groups

Interviews U

Other Stakeholders
to be engaged

ANALYSIS DESIGN IMPLEMENTATION MONITORING



Focus on the stakeholders involved and the TSI table

The participation of appropriate stakeholders conveys the purpose of the project, shares orientation and co-creation results,
identifying potential obstacles and solutions

EU Institutions STAKEHOLDERS INVOLVED BY DEFAULT THROUGHOUT THE PROJECT, AS PART OF THE TSI TABLE

: . Department for Ministry .
National Ministry of o . National
Government Health T [?gma\ " M\gwsgtry.or éa‘bo.ur of Economy and NC-CME Committee
ransformation . ,
and Social Policies of Finance Rare Disoases
Agencies/ Central
Committees AGENAS ProMIS Ag|D

STAKEHOLDERS TO BE INVOLVED IN LINE WITH THE STAGES
OF THE OVERALL UPSKILLING STRATEGY OR IN THE
DEFINITION OF OPERATIONAL GUIDELINES

Local Authorities

Associations,
Federations,
Organisations and
other Societies

Scientific Societies

Regional Training Sct



Design phases and objectives

NEARING COMPLETION @ INITIAL PHASE

3. Definition of EHR 2.0 Operational 5. Change
Guidelines Management

= £ 20 Operr:

6. Action Plan

4. Design of the National Strategy for EHR 2.0 Operational
Increasing Digital Skills Guidelines

NOV 22 DEC 22 FEB 23 MAR 23 OCT 23 DEC 23 FEB 24

Definition of Communication and » Creation of a Definition of an
Training LOs to support the document with Action Plan for the
adoption and use of EHR 2.0 methodological concrete

Indications of Implementation of
Change the Strategy
Management to be

* Declination plan Assessment of the current
situation on training
INitiatives related to digital

approach
PP topics through: @

» Formalization of _
oroject objectives Analysis of ECM

e Definition of

Design of a strategy for the
development of skills for the

initiatives establishment of Digital Health donted in I h
- adopted in line wi
» Collection of national Education ESEF20
and international EHR Communication
training and and Training
communication Operations

initiatives



Timeline

Consultation launched on the ParteciPa platform
Digital Skills Enhancement Strategy
@= Publication of the consolidated document
_ o .
: B\ Ciersiionsl guise ines for EHR 29 Consultation launched on the ParteciPa platform
= trainin e
= @I' Publication of the consolidated document
® = Creation of a document with methodological
®/_\® Change Management Methodology F23Y indications of Change Management to be adopted

Action plan

N line with the Operational Guidelines for HER 2.0
Communication and Training

|dentification of the main activities and contents
aimed at implementing the Digital Upskilling
strategy




Timeline

EHR 2.0 COMMUNICATION: After 15 days of consultation on ParteciPA, the Electronic Health Record 2.0
Communication Operational Guidelines were published in June 2023

TIMELINE JULY AUGUST SEPTEMBER OCTOBER

Following the meeting, the
document will be shared at the TSI

, Digital Skills table
Meeting with DTD

24/07 for feedback and
. clarifications
(07/09) Off-line
FSE 2.0 o B
OPERATIONAL Operational
lg Guidelines
GUIDELINES publication (25/10)
Focus group with Sharing first Receiving feedback Consultation of the
Regioni/PPAA draft of the and releasing Operational Guidelines on
(21/07) document version for ParteciPa (29/09 - 20/10)
(05/08) consultation (07/09
-20/09)
[+ ] REGIONS AND
EE PPAA
Sharing chapters 12,3 of Sharing of
the document at the TSI chapters 45,6 of
Digital Skills Table the document
(07/09) (15/09) o
\ sharing
UPSKILLING g Upskilling Strategy
STRATEGY publication (25/10)
Allin-depth Receiving feedback Consultation of the
analysis meetings and releasing version Strategy D9cument on
completed for consultation ParteciPa (25/09 - 20/10)

(07/09 - 22/09)


https://promisalute.it/wp-content/uploads/2023/06/Linee-Operative-di-Comunicazione-FSE-2.0_2023.06.07.pdf
https://promisalute.it/wp-content/uploads/2023/06/Linee-Operative-di-Comunicazione-FSE-2.0_2023.06.07.pdf

Sinergies

REFORM

H-PASS- Health Professionals' And The
‘Digital Team” Skills Advancement

EU4Health, evidence of creating synergige
with the TSI Digital Skills in the
description call!

National Programme Health Equit PSS cutting
strands: Mental Healthcare, Increaset\Cqgver of
Cancer Screening, Gender Centred Caf& | Tackling
Health poverty) Increase healthcare and health
equity, Cohesion Policies

Joint Action Healthier Together- work force
initiative - Heroes (WP EU4Health 2021)
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