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The National Training Plan—NTP of the Mattone 
Internazionale Project is composed by two cour-
ses.  
 
The second course, here outlined, intends to exa-
mine various ways, methods and tools of project 
development  (Project Cycle Management) aiming 
at improving the success rate of EU grants requi-
ring a shared approach with foreign partners. Fur-
thermore, the course will analyse various aspects 
of project-cycle management including imple-
mentation tools, reporting and monitoring. 
 
General aspects related to the EU funding oppor-
tunities will be illustrated during the training ses-
sion, which will be focusing on the existing and 
future multi-annual financing period. 
 
This course aims to encourage participants to 
adopt a project approach in order to better coor-
dinate the development of EU and International 
projects. 
 
METHODOLOGY 
 
The ultimate objective of the course is to increase kno-
wledge among participants on how to use indepen-
dently the management tools provided.  The course 
foresees lectures and group work. Additional material 
will be provided through Webinars available on the 
Mattone Internazionale Project. 
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Third Day, Friday  5 October 2012 
 

Speaker:  Georgios Margetidis, Scientific Project Offi-
  cer, Health Unit, Executive Agency for 
  Health and Consumers (EAHC) 

 

Morning Session 

 

9.30  Project-management: tools for project 
 plan ning, management and monitoring 
 of activities/deliverables  (Part 1) 

 

11.30 Break 
 

11.45 Project management: Project manage
 ment: tools for project planning, mana
 gement and monitoring activi-
 ties/deliverable  (Part 2) 

13.15 Evaluation 

 

13.30   Closing remarks and departure 

 

Lunch Villa Romanazzi Carducci  

 

First Day, Wednesday 3 October 2012 
 

13.30 Registration and welcome coffee  

13.45 Welcome speech and introduction to the 
 training module 

 General Coordination Group,  Mattone In-
 ternazionale Project 

Opening session 
 

Speaker:Georgios Margetidis, Scientific Project Offi-
   cer, Health Unit, Executive Agency for      
   Health and Consumers (EAHC) 
 

14.00 Introduction to project-development  

  Types of European and International fun-
 ding programmes 

 
16.00 Break 
 

16.15 Areas/Topics of interest and cross-cutting a-
 spects of EU funding programmes 

 Information and Training materials 
 

18.30 Presentation of two projects from Regions, 
 Local Health Authorities and University Hospi
 tals 

19.30 Closing remarks 

 

20.00 Dinner  Villa Romanazzi Carducci  

 

 

Second Day, Thursday 4 October 2012 
 

Speaker: Georgios Margetidis, Scientific Project Officer,  
 Health Unit, Executive Agency for Health and  
 Consumers (EAHC) 

 

Morning Session 

 

09.30 Funding Programmes, calls, applicant guidelines, 
 templates and useful documents 

 Tools of project management: from needs as-
 sessment to the definition of objectives (Part 1) 

 

11.30 Break 

11.45 Tools of project management: from needs as-
 sessment to the definition of objectives (Part 2) 
 

13.30 Lunch Villa Romanazzi Carducci  

 

Afternoon Session 

 

14.30     Group work: project work 
 
16.00     Break 
 
16.15     Group work: project work 
 
18.30      Presentation of the project 

19.30     Closing remarks 

20.00     Dinner Villa Romanazzi Carducci  


