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Progetti europei:un caso di successo in Regione Piemonte
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Obiettivo
»Presentare un’esperienza concreta di successo
» Condividere il percorso interno

»Valutare le opportunita e i benefici dei progetti europei
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Il caso del progetto B3 Regions

Ruolo della Regione Piemonte: Leader
Ideazione, presentazione e gestione condivisa con un ente regionale

Partnership trasnazionale (17 Partner, 8 Paesi Membri)

YV V V V

Obiettivo generale del Programma: stimolare le regioni europee a lavorare
insieme per condividere le loro conoscenze e buone prassi

Y

Asse di Intervento: Innovazione

Y

Particolarita del progetto: Azione Fast Track
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Prima fase

Scouting e candidatura
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Scouting ed origine dell’idea

> Partecipazione ad un evento con altre regioni, enti ed universita
interessate al tema della banda larga

» Candidatura di un premio europeo

» Individuazione del programma e pubblicazione di una call di interesse

Candidatura
€ Analisi ed individuazione della priorita di intervento
€ Contatti con enti italiani, stranieri e CE (partnership)

€ Scrittura della proposta e presentazione

/
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Obiettivo interno della Direzione Innovazione, Ricerca e
Universita

» La valorizzazione del programma WI-PIE a livello europeo

» L’armonizzazione delle procedure rispetto alla normativa
UE

Linee strategiche del programma regionale
Osservatorio (conoscere il territorio)

Sviluppo dell’infrastruttura in tutta la regione
Facilitare I'accesso alla banda larga per tutti | cittadini
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Avvio del progetto e gestione
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Negoziazione e avvio del progetto dal punto di vista
interno

> |l commitment del settore di competenza
> La gestione del/dei contratti

> La definizione del team interno

> Laricerca di professionalita specialistiche

» Predisposizione dell’iter amministrativo interno (apertura dei
capitoli), coordinamento con altri settori e direzioni regionali
(Bilancio, Ragioneria, Programmazione territoriale)
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Sfide, criticita e ...
successi
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Le sfide: il Label Fast Track

» DG della Commissione europea coinvolte
» Garantire qualita dei risultati

» Organizzare eventi regionali all’altezza
Le criticita

> Gestire la fase elettorale e I'eventuale cambio della guida
politica (anche quello dei Partner!)

> Gestire I'evoluzione del team (interno ed esterno)
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Alcune soluzioni
> La formazione interna del personale
» La sensibilizzazione dei vertici politici

> |l supporto del/dei partner locale
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| nostri successi:
| riflettori sul Piemonte
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Yorkshire scheme
shows the way
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contract. Four district coun-
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fire service and Na
Health Service, which have
combined internet apend.mg
of about £4m a year, also use
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The fibre-optic network
between the county’s biggest
towns was built with £4m
from Yorkshire Forward, the
regional development
agency, and £lm of Euro-

pean money
“We expect to be in profit

International conference inYork considers the internet challenge as RON GODFREY reports

Bringing broadband to business

by year three, by which time
we will be repaying the loan
to NYCC which funds our
operating costs,” Mr Lister
said. Profits will be used to
provide broadband to remote
villages, often by providing a
wireless node at a school.
Leeming, the airbase,
is also being wired up to
ssrve its local community.

/Broadband pioneer impresses Brussels

NYnet provides only the
infrastructure: clients must
use an internet service pro-
vider. There are now several
regional ones but Mr Lister
said he would welcome big
operators too. “Small and
medium enterprises are not
well serviced by national |
providers. They have a focus
on residential and big busi-

had a 32-
Zixabm capacity, enough to
cope with anticipated

demand for at least the next
10 years, Mr Lister said. Just
two gigabytes are used now.
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nk fo ms ire North Yorkshire is not
Iell behind' the rest of the world in the
next phase of the intemet revolution.

‘They should
be interested. There is a
higher take-up rate for
broadband in rural areas.”

Ofcom, telecommunica-
tions regulator, announced
this year that 59 per cent of
households in rural areas
had signed up for broadband
compared with 57 per cent in
urban areas. However,
speeds were slower.

The Commission first got
involved in NYnet when it
granted state aid clearance.
It is one of 16 benchmark
projects in the £3.5m Euro-
pean Union project that will
share best practice. It is
being launched at a confer-
enoe in York today.

'he Commission found
only 60-70 per cent of homes
and businesses in rural
areas had d access.
com th more than 90
per cent in urban areas.

REGIONS

***** | W/

Torino
’ INTERREG IV
21 Febbraio 2012 PR =01 R

REGIONS OF EUROPE SHARING SOLUTIONS



I'ep1pépeireg yia kaAGtepeg
Evpuzovikég cuvSéoeig 1‘

s

csi

piemonte

EYPQIIAIKO EPT'O ZTO OI10IO

METEXOYN OITTEPI®EPEIES

|
|
KPHTHZ KAI ZTEPAIAZ EAAAAOZ i

KAOQZ KAITOITAN. KPHTHZ |

REGIONS FOR BETTER BROADBAND CONNECTION |

% Noicoxupiisy i xar'oikov npdoBaon eupeias Lovne

Ampepida yia my evpulwvikdna  Mepipépera Trepedq EANGSAS 0 K M-
TIPAYATONOLETON OTiepa Kat QUPI0 0T0 Yo Z0UAOG, EXEL TPOUNOAOYIOpd nEpi-
i i mnou3, a1 oToxel-
070 MAaiow MG Spdong "Tlepipépeies &1 0V PETAPOPA TEXVOYVLOIAS Kl KO-
ouvBéoel
- o o e e
210 26mVIIS BIGPKEIA EQYO PETE-  TITUYRIEVEG TIOU TO£XOUV VYK, <
YOuv QN  x@pa pag ot Mepigépeieg 01 GEoveg Tou eivat 5U0: APEVO T} 7 o @ TTeEEmIEmmne —m
Kormg kau Zepedq EMGSaG kaBax; kat YTV Eupul
To MavemoTrjo Kpimg evid oLetaipo  KGTTIaKQLAPETEPOUOIEVEPYEIEQ BIGB0-  TIapdMIAa7 Toug 10TEpinouYprioTes  exmaiBewong emmpedlet Ty eupulov-
a 16ané8d-  ong Toug Biad BiaBETouy Kémaxat pogo. IBinitepo Ba-
XWPES oranonkd ovoiela  oUvdeom oto onin Toug 6rav 10 20051 pog BadoleiomdiapioupdBnonnornoia
Mpdermal oUpgwva pe Tov UNesBu- i, I fitav1 otoug 10. urnopel onpavikd va ompyBel nave
VO T0U KEVIPOY KaThnpo- v idia Awa Meteho- Bieiod )
PopuaiQ f TioUAoU © i ™
Yia jua onpaviwd 5pdon 2008 €xouv Bi 9omg 13 nepe- Go- ok idwng ®pa-
TIOU TQ ANoTteA£0paTa TG EEKIVIVIOG  GEPEIE] TG XWPAS ua 1) ueoaiou yxiadaxng ,aAGlet Tov 1PONo nou ent-
ané ug Ba  ong emnédou. Oy, ou {oUye Kat Biaokedd-
oxediaoTouv yia va Eurmpeioouv T02008 10 23% Twv EANVIK@V Vo HEPA 0N Xepadvoo Ba BiepeuvnBel  Joupe yi' quT6 Kat €t onpacia yia mv
6AoUG TOUG NOATES 0 Kva and ous 18 opmAré: i

To £pyo autd nepéypaipe and my

UKD
and 1% nou efye xataypagel 10 2005,

POG TG 1) QVGTTUER ™Y

Mesogeios

S REGIONE
B W PIEMONTE

Direzione Innovazione, Ricerca e Universita

VI IV CYUUYMpWA L sy ey s

aviaywviopouU Kai Tnv eyy

e

inon coPaprig kal léﬁpﬁr?{!ppévnq

v \ ATHiUACA DOOD3 DI DITHRL
- olkovOIKAC avdriTugng' <

+ H avdnTugn Twv upulwVIK@VBIKYGUY kai Unodopdv
BonBd otnv uhonoinon peyGAwv kai noAdnAokwy £0VIKWY
BIKTUwY 6NwG yia napadelypa To «ZGLeudiey, To «TAXISnet»
«al «IKAnet» nou arioteAel npékAnon yia v eupefa avdntuén
Twv eupulwVIKGY UNNPECIBY oe OAGKANpN TV xwpa.

. O1 IBIWTIKEC enixelprioels Ba wpeAnBolv avrioToixa PE
edojiévo 611 n inapEn Twv kaTaMnAwv unodopv ivel Tv
SuvatétnTa atENGNE TNE aVIayWVIOTIKOTNTAG TOUG pECW
Véwv peBdBwV Aermoupyiag kal npowbnong Twv npdl'évru')v
Kal TWV UNNPECIV TOUG KaBWG ENfONG Kal TwV EUMNOPIKWY
ouvaMayov

- To Eupwnaiké Mpdypappa «Regions for Better Broad-
band Connection (B3 Regions) 8a “Tp£&el” yia 26 Mriveg
(ZenéupBpiog 2008 - OkT@Ppiog 2010)

. Yuvohiké¢ npounoloyiopég Mpoypduparogeivat :
3.495.380,69 eupwd

JTuyxpnparodémon ané To Eupwniiké Tapefo Mepipepeiakric

AvénTuEng 2.826.181,94 supw
18fa cuppeToxri eTafpwv: 669.198,75 eupw.

(1] po Twv Nepipep P
NPOYPAPa YIa TNV EUPUZOVIKOTNTA

x0¢es 10

-—

Kritiki Epitheoris

EYYMMETEXE! KAl H NEPIOEPEIA KPHTHE IE NPOIPAMMA

Zngavrino epyadsio n
vamugn Tng eUpUZWVIKOTNTA

o mAaioo g napovoiaong Tou Kool épyou i
egions for Better Broadband Connection / B3 4
gions” nou evrdxOnke ovo Mpdypappa Edagkiig
vepyaoiag Interreg IVC ot Iepipépereg Erepedc
Addag kar Kpiitng, npaypatonouinke x0eg ouvé-
wn winov otnv Mepupépera Kpiitng pe agoppri *
L Sunpepida pe Oépa "Evp £¢ Ei
£¢ Ynnpeoieg", nov 6a ong 11 -
Touviou 2009 oo ouvedpiaxd kévipo Tou Eevodo-
ou Creta Maris otnv Xepo6vnoo .
nwg Kard En o épyo
1KniG avdnmugng otov topéa g K iag tng MAnpogopiag, péow tng
P 0 OV o€ (0eG MEPIOXEQ.
0 épyo ouppetéxouy ouvolikd 16 eraipot ané 8 xpdrn péAn g Evpwnaikiig Evwong. To etaipiko oxfipa OupnAnpa-
v, ané v EAAGSa, n Mepipépera Eepedq EAMGSag, n I @épewa Kpritng xat 1o I fipo Kpritng.
atd m 1 ané toug G Twv IT bv Zrepedq EAAG3ag kat Kpritng kat tou Mavemotnpiou
1tng emonpdvenxke 611 n avdnmugn e evpuzevikéTtag priopei va:

AAayrig KaAdv DV y1a v epappo-

A epyaleio yia v anoreAeopankétepn StakuBépvnon Kat t BeAtiwon NG AVIAYWVIOTIKOTNTAG TWV EMXEL-

{ otn BeAtiwon tng anoteAeopankéTag TV NOAMKGY nepLpe-

;

[

EWV.
Anpoupyricet véeg Kat niov 6a ™y ouvexri xat Sia Biov wv

NOAUGY
. * ZupBdAAe o BeAriwon tng nowentag zwng pe v napoxi Ipony PEcIDY vyeiag, ,", DV Kal 1poota-

P a t P 1 s ofag rou nepBaAAoviog -
* Augfioe TV anodoTiKGTNTa Kat thy NowStNTa napoxig unnpeoiiv oty Kowwvia, 1oV noAmopé Kai oy owkovopia
Kat, Xpova, va i pieg kAipaxag

* ZuvSpdpen omv inon Siad; DV Ka PYLOV Tou topéa v aign-

0n Ing napaywykstnTds 1ou aAAd Kat otny peiwon Tou K6oToug vniootipgng.

| IRy

INTERREG IVC

JAN™  INNOVATION & ENVIRONMENT
\\ REGIONS OF EUROPE SHARING SOLUTIONS

Torino,
21 Febbraio 2012




- S8 REGIONE
‘. CSI = m PIEMONTE

p/emonte Direzione Innovazione, Ricerca e Universita

They
. European |V
«BROA DBAND/"' (P

|

IT in administration monthly. 2-2009
R S [ comcone | EBP Newslettera

Swiatlowodowe e
doswiadczenia

15116 styeznia we Weaclawiu [
odbyta slg druga konferen- 5
cja w ramach suropejskiego
konsorcjum Regiony na rzecz
lepszych polaczen szerokopas.
mowych”{83 Reglons). Jest to
migdzynarodows inicjatywa
podjgta pod auspiciami Unii
Eurcpejskis], ktéra ma na celu
wypracuwanie naflepseych
| najskuteczniejszych rozwia
zan we wprowadzaniu tochno-
logii szerokopasmowy<h
- szczegoinie na obszarach
gbrskich, wiejskich | gorzej Informac
rozwinigtych. Na zdjeciu grupa uczestnikow konferenc)| razmaviajaca Wy skony
o zagadnieniach e-leamingu.

B3 Regions Workshop in Poland—another good practices

shared REGIONS
How to validate the relationship between the public key (necessary to

verify e- signature) and a person? What else can be done to encourage

people to increase use of e-government services? How to effectively

manage multi-partner initiatives? - these and many other issues were raised and
discussed during the 'B3 Regions' interregional workshop and study visit held on
15-16 January, 2009 in Wroclaw (Lower Silesia), Poland.

It was the second out of eight workshops foreseen within the 'B3 Regions' project,
launched in order to discuss and deepen the most interesting topics and issues on
broadband connectivity.

First thematic workshop launched within the project was held in York, UK and
concerned "Demand aggregation” issues, next 'B3 Regions' thematic meeting will be
organised in Barcelona, Spain, on 11-13 March 2009, to cover "State Aid
Regulationtopic.

To share and disseminate the project’s activities to the wider European community, re-
sults of these three workshops will be presented and discussed during the B3 Regions
Launch Conference, to be held in Turin on 2 April, 2009, The conference will take
place on the second day of the “European Regions for better ICT connections”
event that will go on 1-2 April, 2009 in Turin, at Lingotto Conference Centre. First-
day of the event will be focused on the sharing of strategies and experiences of the
European IT operators in order to bridge the digital divide.

SPOTKANIE PARTNEROW PROJEKTU B3 REGIONS

"Y1 W ramach projektu B3 Regions (INTERREG IVC) 15 i 16 stycznia 2009 roku o
pews e Wroctawiu spotkanie wszystkich partnerdw uczesticzacych w projekcie. b
wietp s, Matopolskie byto jednym ze wspdtorganizatordw spotkania. Celem byta dysku:
wdrazania projektdw i ustug e-government. Drugi temat dotyczyt zarzadzania
szerokopasmowa,

For more information, please contact:  Marta Karolewska
E-mail:b3regions@b3regions.eu
Website: www.b3regions.eu

NEWSLETTER

Kisqo w badz

Szansa dia Polski

o
é W czasie konferencji Matopolska zaprezentowata projekt wdrozony przez Wojewddztwo w W « ma] OPOJ Skl e. pl
wwst o latach 2006-2008, przy wsparciu érodkdw programu ZPORR - Rozbudowa Systemdw

SR ma o dew Elektroniczne]  Administracji  (wiecej o projekcie: HTTP:/ /WWW.MALOPOLSKIE.PL

/EmMaLopoLska). Ponadto prezentowane byly projekty zrealizowane przez \Wojewddztwa:

Dolnoslaskie, tddzkie, Miasto £ddz, a takze hiszpanski region Katalonia.

Przydatna wiedza
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L’ Infoday della Commissione europea a Torino

»>Nov. 2008: la CE adotta il piano europeo di
ripresa economica

ERE(}I(‘)NE
PIEMONTE

»1,02 Mi di EUR (FEASR) per banda larga nelle
aree rurali

»Urgenza: organizzare Infoday per
Regioni/Ministeri europei

»Gennaio 2009: richiesta da parte della CE alla < CUROPEAN
Regione Piemonte BETTER ICT CONNECTIONS

> Aprile 2009; Lancio della conferenza con la CE

V4
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Il Piemonte a Bruxelles con il Commissario alle politiche

regionali Johannes Hahn
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Valutazione dei Benefici

. Stimolo e formazione del personale

. Personale specialistico integrato nelle strutture regionali

. Introduzione di nuove metodologie di lavoro per il personale

. Miglioramento della qualita dei processi interni

. Link diretto con i servizi della CE e migliore info/accesso ai fondi
. Riconoscimento internazionale della strategia regionale B. L

. Nuova rete internazionale

. Nuovi progetti europei

. Introduzione/analisi/sperimentazione nuovi modelli economici

Torino,
21 Febbraio 2012
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