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* Governance challenges

 What is health system governance?
— Accountability
— Transparency
— Participation
— Integrity
— Policy capacity
 Examples of governance tools for working
across levels
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Governance challenges when working across

levels: the example of austerity policies

AUSTERITY

Reformist Mixed -pragmatic The crisis as chance or disaster

Good Governance Poor Governance Broken or strengthened lines of accountability
etc.

Accountability

Transparency
Participation

Integrity

Policy Capacity

Wise austerity

Thoughtless austerity:

Jose Repullo forthcoming 2015

HEALTH outcomes
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Governance challenges: the health workforce

Index of CT surgeon FTEs' and CT surgery admissions in England
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 The United Kingdom continued
to train an increasing number
of cardiothoracic (CT) surgeons
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Governance challenges when working

across levels: cross-border collaboration

Hospitals 31
and Borders i * Regional/local case studies on
Seven case studies on X
e et — Austria-Germany
— Belgium-France
[ Im|
"aun & — Germany-Denmark

— Finland-Norway

— Netherlands-Germany
— Romania-Bulgaria

— Spain-France
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Governance challenges when working across levels:
reaching out to other sectors
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Greece raises taxes on alcohol and tobacco

Africa
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Denmark taxes fatty products

Denmark is to impose the world's first "fat tax” in a drive to slim its population and cut
heart disease.
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France approves fat tax on
sugary drinks such as Coca-
Cola and Fanta

« Tax is expected to rake in £100m for state coffers
« 20 million French people are overweight, survey says
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-  Whatis governance?

- Governance is: how societies make and
implement collective decisions
- Governance matters because of policy/failure

success not due to:
- financial inadequacy
- lack of political commitment
- basic coherence/viability of the idea

- Poor governance reduces adaptive, learning,
and response capacities of systems
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IZ Five dimensions of governance

- Accountability
- Clear reporting to principals with sanctions
- Transparency
- Makes decisions & their grounds clear
- Participation
- Affected parties engaged in decisionmaking
- Integrity
- Weberian virtues: clear jobs, hiring, tenure etc.
- Policy capacity
- Skills for policy analysis at center
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Existing approaches: Arbitrary and

: utopian?

Organization
European Health
Elements* of Governance 2000
] UMDP 1997! w':':;dg:f"k ?n:um’ Commission WHO 2007" EM::-TJM‘ € c;""dl'u'ff Systems
2004* urope 20/20 2012°

Accountability

Anti-carruption

Conflict prevention

Effectiveness and efficiency
Ensuring tools for implementation
Equity

Ethics and integrity

Formulating policy/strategic direction
Generating intelligence
Organizational adequacy
Participation and consensus
Political stability

Cluality

Regulation

Responsivenass

Rule of law

Sustainability

Transparency

I SPH
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Iz Some accountability relationships

within the health system

Multiple accountability relationships
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Governance dimensions and

instruments and tools

Governance dimensions Governance instruments
* Accountability and tools
'Y Transparency o |ntemati0na| Conventions

« Participation and regulations

. Integrity * Contracts

« Policy capacity e Political mandate

e Political will
* Civil society engagement

* Etc...
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Tools at European level: Example

Joint Actions

e Joint Action on Health Workforce
Forecasting and Planning

30 Associated partners e P,
39 Collaborating partners x x
(including 11 Italian Regions e




Tools at European level: ERA-Net

ERA-NET Horizon 2020

(a) an ERA-NET instrument using grants to support public- public
partnerships in their preparation, establishment of networking
structures, design, implementation and coordination of joint
activities, as well as Union topping-up of no more than one joint
call a year, and of actions of a transnational nature;

For the purposes of point (a) of the first subparagraph, top-up
funding shall be conditional on the demonstration of the added
value of the action at Union level and on prior indicative
financial commitments in cash or in kind of the
participating entities to the joint calls and actions. One of the
objectives of the ERA-NET instrument may, where possible, be to
harmonise rules and implementation modalities of the joint calls
and actions. It may also be used in order to prepare for an
initiative pursuant to Article 185 TFEU.
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ETOOIS in countries: Example Austria,

health policy development

* Inter-ministerial

* |Inter-sectoral

* Inclusion of federal, state and local level
* Plenary with steakholders

* Public participation

§8); RAHMENGESUNDHEITSZIELE

GESUNDHEIT IN ALLEN POLITIKFELDERN
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ETOOIS in Countries: National, State and

Local health conferences

Regional experience Northrhine Westphalia
* National experiences for example France

Chapter 10

Collaborative
governance: the
example of health
conferences

Helmut Brand and Kai Michelsen
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Iz Tools: Dialogue

* Belgium 2009

— Limited competencies of the Federal level but important
public health issues
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E Tools at local level: Community
Care Centres in Belgium

Platform of stakeholders: intersectoral action for

Figur erved
 health

40 to 50 people
3 monthly
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Framework legislation: The of example of Primary

Care in Baden-Wirttemberg

* Primary Care Centred contracting started 2008

— Second generation contracts

— Partners: AOK, other sick funds, Association of GPs (HAVG), Medi-
Verbund (additional contracts with specialists)

— Patients and doctors have to subscribe

* General practice as core component of primary care, gatekeeping

* Focus on chronic care, communication, prevention (Primary/secondary),
coordination with specialists, avoidable hospitalisations, rational prescribing

 CME, structured, data based quality circles with feedback
e Evaluation and quality assurance

* Mixed payment (capitation plus performance incentives)
e Strengthening roles of health care assistants in practices
 Campaign and programme for young trainee doctors
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¢ Cabinet committees and

secretariats
Government

eParliamentary committees
Implementation &

Parliament management Evidencesupport

Settinggoals &
targets

Providinglegal
mandate
e Inter-departemental
committees and units
e Mega-ministries and
mergers

Civil service

ihancial support Coordination

. e Joint budgeting
Funding * Delegated financing

arra ngements Policyguidance Advocacy
Monitoring &
evaluation
S
Engagement e Public engagement
beyond » Stakeholder engagement European (
e Industry engagement Observatory

government
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What can be done to

be prepared?

* Policy development

* |dentification and priorization

e Capacity ( chn'ial, adminjstrative and manegerial)
. politcal TSANYE2QY SRVEnARC

* |ntrinsic value

. p{ALlersigandepough govennanse)

are to seize opportunities
* |nvolvement of relevant actors
* a high level of political and public support
* |egal backing
* monitoring and evaluation systems

European Observatory on Health Systems and Policies




Thank youl!
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