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Andalusia: Geographical situation

87,597 Km?
8,392,635 habitants (657,815 foreigners)
>22 M tourists yearly
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Andalucia

Tendencias sociales y econdmicas antes de la crisis financiera
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Financial crisis: impact on GDP and unemployment rate
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Andalusia

Population 2009-2039

Poblacion = 8.287.134
Poblacion = 9.251.974
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Andalusia:
Political context

* Political Autonomy since 1981

* Regional Institutions
 Parliament
« Government (“Junta de Andalucia”)
 Court of Justice (TSJA)

Regional Regional Regional Court
Parliament Government of Justice

Lorenzo del Rio. Chief Justice
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Regional Ministry of Equality, Health and Social Policies

Regional Minister of Equality,
Health and Social Policies

Maria José Sanchez

General
Secretary
For Economic
Planning and
Evaluation

Deputy
Regional Minister General
Of Equality, Secretary
Health and For Social Policies

Social Policies

Martin Blanco

Aquilino Alonso

General
Secretary
For Quality,
Innovation and
Public Health

Ana M. Rey

Josefa Ruiz

Andalusian
Health
Service

Agency of
Social Services
And Dependency

José M. Aranda

Manuel Martinez
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Spain: National Health System

* 100 % Public Funding
» Universal coverage*
* Free of charge
* Integrated care
= 2 levels:
* Primary Care
= Specialized Care

Spanish Healthcare General Law 1986

National Health System Cohesion and Quality Law 2003
National Public Health Law 2011

RDL 16/2012 NHS sustainability*
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Legal Framework Principles

* Full Autonomy for Health Policy since 1984
« Healthcare Management at regional level
« Same Principles as national law
« Some specific driving principles:
 Public provision of the services
« Based on cooperation & coordination
 Stress on:
* Equity
» Guarantee of rights
« Territorial homogeneity
» Accessibility
* Transparency
* Participation

Andalusian Health Law 1998



Andalusian Public Healthcare
System: Main features

1,146
360

47
102,000

Primary care centers

Auxiliary offices for primary care
Public Hospitals (16,821 beds)
Healthcare professionals

8,210 M€ Health Budget 2014

Servicio Andaluz de Salud
Empresas Pulblicas Sanitarias
EPES
Hospital Costa del Sol
Hospital de Poniente
Alto Guadalquivir
Bajo Guadalquivir
Consorcio Publico HSJDA
Centros Privados Concertados (17 H)




Primary Care in Andalusia: Main features e\

JUNTA DE ANDALUCIA

GP as a Gatekeeper

Capitation: 1 GP/1,400 inhabitants

Team of professionals working in a PC Centre
Homogeneous territorial distribution
Aggregation of PC Centres in “Districts”
Supportive teams at Districts for Public Health
purposes: Epidemiologists, Vets, Pharmacists...
Professionals are civil servants

Focus on health promotion and prevention
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% of increase of physicians in

Andalusia 1984-2008
196

53
23
e [

B Population M Hospital Doctors M Primary Care Doctors

1146 Primary Care Centers (and 1 Family Physician every
360 auxiliary offices) vs. 33 at 1986 1.400 people on average
Less than 15 min away for anybody

Primary care doctors represent
41% of APHS doctors (29% at 1986)



Hospital Care in Andalusia: Main features A\
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Hospitals

5Level I (>1.000 beds)

9 Level Il (500-1,000 beds)
20 Level Il (<500 beds)

13 CHARE (proximity hosp)

Total: 47 Hospitals

Hospital Network. Patient referral by levels of complexity

Financing based on capitation + level of complexity + foreign patients
Professionals are civil servants or salaried

>20% of salaries depends on outcomes (incentives & professional career)
Multidisciplinary teams (Clinical Management Units) working by objectives

Close coordination between hospitals and primary care districts*
*In 9 cases, the Hospital and the Primary Care District are unified as an “Integrated Area”



Public Company for Emergencies

Calls received at coordination centers (061 line)

Evaluation of each emergency in call centre

Assignation of the appropriate resource:

- Mobile ICU*, emergency team* or helicopter*

- Basic life support team*

- Referral to other services

- Resolved by phone information or advice

Emergency care provided by healthcare
professionals (physicians and/or nurses)

Specific programs for some chronic diseases such
as asthma/COPD, hearth insufficiency, coronary
disease: delivering faster and better care
identifying high-risk patients by a database
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Plan Integral de
Atencion a la
Accidentabilidad
2007-2012

Sistema Sanitario Piblico de Ang

Comprehensive Health Plans

[=] Sisterna Sanitario Publico de Andalucia
-
|dentification main health problem 5
[u]
. . . et
Analysis of the situation and causes 5 o
Definition of recommended interventions 8 -
de Salud Mental de |

Development of activities in prevention, 2003-2007

health education and promotion; health
care delivery organization, training,
research, etc

CONSEJERIA DE SALUD

Plan Integral
de Diabetes de Andalucia
2003-2007

||||||||||||||||||||

Evaluation
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Plan de Calidad

Sistema Sanitario PUblico de Andalucia

CONSEJERIA DE SALUD
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CONTRATO PROGRAMA

Consejeria de Salud - Servicio Andaluz de Salud
2010-2013
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https://www.msssi.gob.es/organizacion/sns/docs/sns2012/SNS012__ Ingles.pdf
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Features

Activities

Facilicies

Place of health care
provision

PRIMARY CARE

SPECIALIST CARE
Technical complexity

More complex and costly
diagnostic and treatment
resources that have to be
concentrated to be effective

By referral from primary care
professionals

Specialist care centers
and hospitals

Outpatient and inpatient
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CENTRAL GOVERNMENT RESPONSIBLITIES ON HEALTH

Health basic principles and coordination
CENTRAL Foreign health affairs

GOVERNMENT Policy on medicines

Management of INGESA

Health planning
Public health
Healthcare services management

LOCAL COUNCILS Health an.d h'EngenE: | |
Cooperation in the management of public services

Source: Distribution of responsibilities according to the Spanish Constitution of 1978, Act 14/1986, April 25th 1986, the General
Health Act, and Act 16/2003, May 28th 2003, on the Cohesion and Quality of the Mational Health System.

NHS INTERTERRITORIAL
COUNCIL

AUTONOMOUS
COMMUNITIES
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(+)+ Interterritorial Council
MATIOMAL HEALTH Y STEM

GENERAL
GOVERNMENT
ADMINISTRATION

AUTONOMOUS
COMMUNITIES
ADMINISTRATION

GOVERNMENT GOVERNMENT

Permanent body of coordination, cooperation,
communication and information of Health
Services among the central and autonomous
communities public health administrations.

lts purpose is to promote the cohesion of the
National Health System through an effective Resolutions are approved
and equitable guarantee of the rights of citizens by consensus and materialized

throughout the country. through recommendations
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Comisiones, Ponencias y Grupos de
Trabajo del CISNS

« COMISION DELEGADA DEL CONSEJO INTERTERRITORIAL

«  SUBCOMISION DE SISTEMAS DE INFORMACION

« COMITE TECNICO DEL CONJUNTO MINIMO BASICO DE DATOS (CMBD)
«  COMISION CIENTIFICO-TECNICA DEL SISTEMA NACIONAL DE SALUD

«  COMISION PERMANENTE DE TRASPLANTES
— Subcomisién de Trasplante de Progenitores Hematopoyéticos

« COMISION PERMANENTE DE ASEGURAMIENTO, FINANCIACION Y PRESTACIONES
— Comité asesor para la prestacion ortoprotésica
— comité asesor para prestaciones con productos dietéticos

«  COMISION PERMANENTE DE FARMACIA

. COMISION DE SALUD PUBLICA

— Ponencia de Sanidad Ambiental

— Grupo de Trabajo de Vigilancia Epidemioldgica

— Grupo de Trabajo de Salud Laboral

— Grupo de Trabajo de Promocién de la Salud

— Ponencia de Programa y Registro de Vacunaciones

— Ponencia sobre Proteccion Radioldgica

Grupo de Vigilancia de la Gripe

. COMISION DE SEGUIMIENTO DEL FONDO DE COHESION SANITARIA
. COMISION CONTRA LA VIOLENCIA DE GENERO
- COMISION DE COORDINACION DE LA INSPECCION DEL SNS

«  COMISION PARA ASUNTOS RELACIONADOS CON LOS CONSEJOS DE LA UNION EUROPEA
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1.1.1. Life expectancy at birth, 1970 and 2011 (or nearest year)
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Source: OECD Health Statistics 2013, http://dx. dot.org/10.1787/health-data-en; World Bank for non-OECD countries.
StatLink mre hitp://dx.dol.org/10.1787/888932916002



