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Objective of the project

The Main objective of the project was to identify,
analyse and describe skills/competences related to
the main jobs and occupations characterising three sub-
sectors of tourism industry (adventure, blue and
cultural), in order to improve and increase job matching
at European level.

The three lists of skills/competences have been

translated in all EU languages (plus Icelandic and
Norwegian)
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Approaches

The first approach was to develop strong interaction with Tourism stakeholders at
European and national levels both in the tourism sector as a whole and in the sub-
sectors considered in the skills/‘competences mapping.

Stakeholder involvement was useful to deliver a complete and exhaustive

skills/competences lists and for ensuring the connection with the sectors and its
characteristics.

The second approach was focused on a clear distribution of tasks and
responsibilities.

The definition of responsibilities allowed the effective delivery of a skills/competences’
lists as well as their translation using the professional vocabulary.
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Methodology implemented

The methodology implemented can be summarized as follows:
Identification of three tourism sub-sectors
Determination of working processes and types of tourism for each sub-sector

Identification of activities and tasks related to these processes which will be called
sub-divisions (welcoming, managing, guiding etc.)

Description of the skills/competences of each subdivisions (group of homogeneous
skills/competences)

Connection of the lists of skills/competences with occupations and jobs

Translation of the lists of skills/competences
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Subsectors analysed and mapped

The analysis has been focused on 3 subsectors:
Adventure tourism: Aerial adventure, Water adventure, Land adventure
Blue tourism: Cruising (sea, rivers and lakes), Yachting, Coastal

Cultural tourism: Cultural heritage, Cultural events, Spiritual

[ TOURISM ]

Cultural

Adventure
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Stakeholders involvement [1/3]

Stakeholder identification and involvement was an essential stage for the execution
of the project.

The stakeholders were involved in different phases of the work carried out (playing different
roles), in particular their were involved in activities related to:

sharing both the objectives of the project and the methodology to be applied

contributing to the adoption of the technical solution related to the identification of
the skills/competences

supporting the partners’ consortium in identifying and describing the relevant
skill/lcompetences

validating the main project deliverable in terms of the lists of skills/competences
for the adventure, blue and cultural tourism sub-sectors.

Page 7

-
FEDERTURISMO
CONFINDUSTRIA



Stakeholders involvement [2/3]: some of

them

LEVEL

ORGANISATION

TRANSVERSAL

ADVENTURE

BLUE

CULTURAL

European Association for Tourism and Leisure (ATLAS)
European Travel & Tourism Action Group (ETAG)

Organisation for Economic Co-operation and Development (OECD) - Tourism Committee

United Nations World Tourism Organization (UNWTO)
Active Tourism Consortium of Wales (Escape Route)
Adventure Travel Trade Association (ATTA)

School of Adventure Studies in Scotland
Connemara Wild Escapes Tour Operator

Florida Universitaria (Valencia)

Institute of Technology Tallaght (ITT Dublin)
Autonomous Region of Friuli Venezia Giulia (Italy)
CEMAR Agency Network

Coastal and Marin Union (EUCC)

Costa Crociere

Cruise Lines International Association (CLIA Europe)
Italian Nautical Federation (UCINA)

Brevivet Tour Operator

European Cultural Tourism Network

European Museum Organisations (Ne-Mo)

Finnish Museums Association

Italian Cultural Association (Confcultura)

Italian Culture Federation (Federculture)

Italian National Research council (CNR)
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Stakeholders involvement [3/3]

The activities carried out with stakeholders can be summarised as follows:

Background information provision: consisting of the provision of all significant
documents, reports, data and information related to the three sub-sectors needed to
identify and understand labour market trends and needs (in terms of job profiles)

Skills/competences list design: consisting of the acquisition and support of all the
information and data that were useful for the identification and collection of the
skills/competences

Revision and suggestion: consisting of the acquisition and collection of comments,
suggestions and updates of the lists of skills/competences drafted and useful for the
releasing of the final versions
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Workshops with sectorial experts

Six specific workshops were carried out between June and October 2013 in order to
obtain effective feedbacks on the lists of skills/competence created.

The main objectives of the workshops were to share, modify, implement and validate
the lists of skills/competences previously elaborated thanks to the desk analysis and the
involvement of stakeholders and experts who cooperated via email, telephone and/or
personal interviews.

SUBSECTOR DATE and LOCATION

Adventure Tourism « Lisbon, 18 June 2013

e« Barcelona, 12 June 2013
* Helsinki, 3 July 2013

* Rome, 19 June 2013
« Berlin, 18 September 2013

Transversal (EURES stakeholders) « Lyon, 3 October 2013

Blue Tourism

Cultural Tourism
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The skills/competences lists: overview of the
terminology used (linked to ESCO and EU Skills Passport)

OCCUPATION: A grouping of jobs with similar tasks and which require similar types of skills

OCCUPATION GROURP: since I1SCO groups jobs together in occupations and more aggregate groups, every
concept in ISCO is called an occupation group

COMPETENCE: The proven ability to use knowledge, skills and personal, social and/or methodological abilities, in
work or study situations and in professional and personal development

SKILL: The ability to apply knowledge and use know-how to complete tasks and solve problems. Skills are described as
cognitive (involving the use of logical, intuitive and creative thinking) or practical (involving manual dexterity and the use of
methods, materials, tools and instruments)

ACTIVITY: A logical and coherent grouping of tasks performed by an individual to fulfil his/her functions within the
working organisation, according to the exercise conditions specified

KNOWLEDGE: The body of facts, principles, theories and practices that is related to a field of work or study.
Knowledge is described as theoretical and/or factual and is the outcome of the assimilation of information through learning

SUBDIVISION: This refers to a group of homogeneous skills/competences both concerning the typology of activity
and the knowledge necessary to do it
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Example: the adventure tourism, list of
skills/competences

SUBDIVISION ADVENTURE TOURISM MAIN SKILLS/COMPETENCES

Greet customers on arrival

Sign in customers and ask/answer any questions

Collect customers documentations (i.e. disclaimer) and necessary payments
Register customers’ needs related to scheduled activities/experiences
Respond to enquiries and linked to scheduled activities/experiences

Provide customers with full information on the adventure activities and facilities
Deal with customers’ luggage and technical equipment

Store technical equipment in a safe place in order to avoid damages

Guest services

Assess the ability of customers relative to terrain and weather

Plan activities to fit customers, terrain conditions and weather assessment
Brief activity plan to the group/person

Provide training in relations to land sports/activities planned and skills level
Give demonstration and instructions on land sports techniques required
Understand requirement of permits and laws related to the land sport per
country

activities and 7. Provide appropriate land sports technical equipment to customers

sports 8. Teach customers on climbing movement, techniques and devices (belaying,
knots, protection)

Training and
leading
adventure land
tourism

OORWONRPOONDOR~WNE
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ESCO: European Skills/Competences,
gualifications and Occupations

WHAT is ESCO:

ESCO is the multilingual classification of European Skills, Competences, Qualifications
and Occupations.

It identifies and categorises skills and competences, qualifications and
occupations relevant for the EU labour market and education and training, in 22
European languages.

The system provides occupational profiles showing the relationships between
occupations, skills, competences and qualifications.

ESCO has been developed in an open IT format and is available for everyone to use free
of charge.
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ESCO web page

The ESCO portal https://ec.europa.eu/esco/home
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https://ec.europa.eu/esco/home

ESCO: European Skills/Competences,
gualifications and Occupations

WHAT ESCO can do:
Facilitate the dialogue between the labour market and the education/training sector

Allow employment services to exchange relevant labour market information across
borders

Facilitate geographical and occupational mobility through semantic interoperability
Boost online and skill-based job-matching

Help employment services in the shift towards a skills and competences-oriented
approach

Help describe qualifications in terms of knowledge, skills and competences.
Enable the development of innovative career guidance services.

Ultimately: getting more people into jobs throughout Europe
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THANKS FOR YOUR ATTENTION

marco.innocenti@it.ey.com
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