
1

MATTONE INTERNATIONALE PROJECT

Workshop

„Aging at Home - Esperienza, Idee e Soluzioni”
Trieste, 9 December 2011

A Homecare Model in Romania

White Yellow Cross Foundation Romania

Every Step Beside You



2

Mariuca IVAN, Director General

White Yellow Cross Foundation Romania

Every Step Beside You

A Private Nongovernmental Body Providing 
Homecare in Bucharest

Public Utility Status
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Our Home Care Model

Private home care model – based on the private-public partnership -
provided by the Flemish White Yellow Cross and the Flemish Government 
for Romania 15 years ago (1996).  

Romanian team addapted & applied the model in the country and received 
the first home care accreditation (2003) by the Ministry of Health.

Model multiple times awarded by health professional associations.

First and only home care NGO which concluded a contract with the 
Bucharest Health Insurance Institution until 2005. Lately, the model was 
copied by private companies and transformed into business.

Unfortunately, the public-private partnership model was not used by the 
Romanian Government as a public model and was not multiplied in the 
country.
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Our Vision
The model created by our team jointly with the Flemish partners, based on 
70 years of Flemish experience, to become a model for the Romanian 
homecare system within our public health policy.

White Yellow Cross Foundation Romania
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Our Mission

Professional home care for all 
Romanians, without discrimination, 
without being restricted by medical 
and social divergent legislation.
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Our Branches

7 branches in the country: Baia Mare, Focsani,
Targoviste, Buzau, Constanta, Sibiu, Slatina,
Deva.
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Bucharest Buzau

General Meeting in Bucharest
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Our Bucharest Team
Multidisciplinary 

• 19 nurses
• 4 kineto-therapists
• 4 social workers
• 1 palliative care doctor 
• 1 medical doctor

White Yellow Cross Foundation Romania
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about 750 
patients/month

22 cars



Our Services

Homecare (nursing), 
medical tests, electrocardiogram, 
medical recovery, 
education for medical recovery, 
physiotherapy, 
kineto – therapy, massage,
palliative care,  
psychological counselling.
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Our Partnerships

• 10 public-private partnerships (85%) concluded with:
- 5 (out of 6) Sector Local Councils in Bucharest;
- Bucharest General Council;
- 3 Health Insurance Institutions;
- Ministry of Labour, Family and Social             

Protection.
• 1 private – private partnership with the United Way 
Foundation (12%)

December 2011

White Yellow Cross Foundation Romania
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Financial support offered for:  staff salaries, medical services 
& supplies, transportation (gasoline and cars maintenance) 

Main eligibility criteria for beneficiaries
More than 64 years old
Low income (under 250euro/month)
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Pilot Centre 
for the 

Coordination of 
Homecare 
Services in 
Bucharest

White Yellow Cross Foundation Romania
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Created in August 2009

Centre premises, July 2011

General Mayor of Bucharest Municipality



Pilot Centre for the
Coordination of Home Care Services in Bucharest

Set up jointly with: 
• Bucharest General Council (Bucharest Directorate General for Social 
Assistance) – public entity providing financial support
• Association AdamBu – private entity offering free of charge medical 
recovery equipment (set up by the Flemish Government and the Christian 
Mutuality Brussels)
Main objectives: 
- to provide homecare services to patients who could not be covered by the 
Local Councils partnerships;
- to promote homecare services benefits (living independently at home,
tailored services for individuals, low costs for hospitals, etc.)

Beneficiaries:  all persons in need with no age limits under 300 euro/month
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Pilot Centre in Figures 
August 2010 – May 2011
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number of beneficiaries/month Women 68,88%, men 31,12%
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different selection criteria

different target groups/beneficiaries
different evaluation criteria

different political color

Quality of our services
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For more information please visit:
www.cag.ro

White Yellow Cross Foundation Romania
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Mariana Nitelea, MBA

Development & Communication Consultant

Thank you


