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Integrated Health Service Delivery 
Networks 

• “a network of organizations that provides, or 
makes arrangements to provide, equitable, 
comprehensive, integrated, and continuous 
health services to a defined population and is 
willing to be held accountable for its clinical and 
economic outcomes and the health status of the 
population served.”

• SOURCE: Modified from Shortell SM; Anderson DA; Gillies, RR; Mitchell JB; 
Morgan KL. Building Integrated Systems:The Holographic Organization. 
Healthcare Forum Journal 1993; 36(2):20–6. 



Health, social and tourism policies: 
which synergies are possible?

Rainbow Model of Integrated Care



Integrated Services: DM/70 2015

• CLASSIFICAZIONE DELLE STRUTTURE OSPEDALIERE 

• BACINI DI UTENZA MINIMI E MASSIMI PER DISCIPLINA 

• VOLUMI ED ESITI DI RICOVERO 

• STANDARD DI QUALITÀ 

• STANDARD ORGANIZZATIVI, TECNOLOGICI E 
STRUTTURALI 

• RETI OSPEDALIERE (hospital Network) 
• RETE DELL’EMERGENZA URGENZA 

• CONTINUITÀ OSPEDALE-TERRITORIO 
(Community-Hospital care integration)
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Multimorbidity and age
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VENETO

TOSCANA

EMILIA-ROMAGNA

POPULATION STRATA
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Regional Integrated models: 
examples



strategico degli appalti 

innovativi in sanità: PCP e PPI

quali opportunità di finanziamento”

LOMBARDIA REGION



Integrated
Services: 
Lombardia case



Integrated Services: Lombardia case

The rational, underlining the Lombardia reform, was: 
✓ to assure a better management of the health of the 

population, particularly in the case of the most needed, 

placing them at the centre of the health and social case 

organization;

✓ to overcome the relevant degree of fragmentation and 

verticalization characterizing the health and social care 

delivery of services which was in place;

✓ to program the care of the population on the following 

axis:

▪ the intensity and type of care needs;

▪ the personal preferences of the sick individuals



Integrated Services: Lombardia case
Level of 
complexity

N. of subjects Health and Social Needs Organizational needs Care giver

Level 1 150.000 fragile (clinical and/or functional-social 
frailty) individual with prevalent need of 
institutionalized care (hospital, residential, 
semi-residential, home care). High level of 
health and social care consumption.

Hospital and community care 
integration;
Health and social care integration.
Strong and of assuring continuity 
of care within and among services;
Strong inter-professional 
collaboration.

Public or Private 
accredited Providers 
(including GP’s 
enterprises)

Level 2 1.300.000 Subjects with multiple chronic conditions 
requesting mainly community care services 
and outpatient care. Frequent user of health 
care, moderate socioeconomic frailty

Interdisciplinary and inter-
professional Coordination;
Strong adherence to 
Organizational and clinical 
pathways;
Need for developing pathways for 
multiple chronic conditions;
Integration of health and social 
care;
Strong case management.
Emphasis on a proactive attitude 
and health care promotion  

Public or Private 
accredited Providers;
Single General Practitioner 
(cooperate to the patient 
management);
General Practitioner 
Associations (full 
management)

Level 3 1.900.000 Individuals with chronic diseases at their 
initial stage, mainly single disease cases. 
Moderate/low consumption of ambulatory 
and home care

Strong adherence to Clinical and 
organizational Pathways;
Case management and proactive 
attitude;
Strong health promotion activities.

General practitioner 
(single practice or 
associated practice).

Level 4 3.000.000 Individuals with sporadic access to health 
care services (first access)

Fair access to ambulatory care and 
diagnostic services;
Health promotion;
Prevention;
Health education

General practitioner 
(single practice or 
associated practice).

Level 5 3.500.000 healthy population Health promotion;
Prevention;
Health education

General practitioner 
(single practice or 
associated practice).
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EMILIA ROMAGNA REGION
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Emilia Romagna 
Model
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VENETO REGION
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VENETO CASE
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Documented frameworks and indicator sets for 
assessing the performance of integrated care
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Conclusions

• Population stratification is performed via different methods.
• There is considerable diversity with regard to the extent 

and quality of chronic diseases interventions and 

strategies across the REGIONS (country), or even across 

local health authorities within regions, with many initiatives 
tending to be located in the north of the country.

• In addition, as in other countries, there is considerable 

fragmentation between social (municipalities) and health 

care services (local health agencies).
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