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10:00 – 10:05
Welcome
Veli Stroetmann (empirica Technology Research)

10:05 – 10:15
Twinnings in the context of key EC priorities
Birgit Morlion (European Commission, DG CONNECT)
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Introduction to the DigitalHealthEurope Call for 
Twinnings
Veli Stroetmann and Strahil Birov (empirica Technology Research)

10:30 – 11:00 Questions from the audience
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Welcome

Veli Stroetmann (empirica Technology Research)



DigitalHealthEurope – some facts

► Title: Support to a Digital Health and 
Care Innovation initiative in the context 
of Digital Single Market strategy

► Duration: Jan ´19 – Jun ´21 
(2 ½  years)
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► Instrument: HORIZON 2020

► Type: Coordination & Support Action

► Grant Agreement Number: 826353

► Acronym: DigitalHealthEurope

► Budget: €3,999,993.75

► Carried out by 17 partners supported by a Board of 50+ Associated Experts

► Partners‘ members (EU & beyond) have >1,100 members, outreach to >20,000 orgs



DigitalHealthEurope overview
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Twinnings in the context of key EC 
priorities
Birgit Morlion (European Commission, DG CONNECT)



EU priorities
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Introduction to the 
DigitalHealthEurope Call for Twinnings

Veli Stroetmann and Strahil Birov (empirica Technology Research)



Overview of the twinning scheme

►The twinning scheme is a support mechanism for scaling up 
innovative digital solutions, therefore accelerating fulfilment 
of the Communication’s priorities

► Funding is provided to enable the transfer of innovative solutions 
from one European region or country to another

Twinning candidates

DigitalHealthEurope Twinnings

Marketplace Capacity building

Building blocks

for scaling up

Deployment

Support

Funding 

advice

€

OriginatorAdopter(s)

DigitalHealthEurope

Facilitator

digitalhealtheurope.eu
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Expected twinning solutions

► Twinning Solutions are the digital know-how which is transferred
through the twinning activities to the Twinning Adopter. They may
be products, services, processes, methodologies, strategies and/or
business models. The topics must be based on digital technologies.
They must be innovative and should not have been used in the
adopting region(s) before the twinning takes place.

► Guidance lists with possible topic areas are provided in the call
documents

► Depending on the twinning solution, different types might be
appropriate:

 Knowledge exchange and training

 Partial adoption

 Full adoption / acquisition
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Expected twinning solutions

► Twinning topics
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Expected twinning solutions

► Twinning topics from the first call for twinnings
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List of twinnings

CCEResearchInfrastructure - Colon Capsule Endoscopy for prevention and treatment of colorectal cancer

Cognitive Rehabilitation - Virtual and Augmented reality for dementia- and moderate cognitive impairment patients

REHAB-LAB-4U – Self-designed 3D printed assistive devices

Listeo+ - mobile app on preoperative patient preparation for Major Ambulatory Surgery

MASK (MACVIA-ARIA Sentinel network) Allergy Diary

HL Pharmacy - medication adherence and polypharmacy management

AppSaludable - guideline of safe practices for health app developers

MyPrescription - mHealth tool for prescription adherence

Data Matters – technology hubs for patient data gathering and evaluation

OncologyInMotion – software for breast-cancer patient data collection and evaluation in real time

ScarPath - digital pathway for standardized scar assessment

SCAN: Strengthening the Capacity for the Analysis of Electronic Healthcare Data

Medicine Shortage Detection System

E-Cardio4patients – home-monitoring system for patients at risk of heart failure



Example: AppSaludable
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Twinning solution Guideline of safe practices for health app developers

Twinning type Partial adoption

Main policy priority Digital tools for citizen empowerment and for person-centred care

Originator Fundación Pública Andaluza Progreso y Salud (FPS) 

Adopter Serviços Partilhados do Ministério da Saúde (SPMS)

Short description

AppSaludable is a recommendations guide for health related apps, devices and
software, designed by the Andalucian Agency for Healthcare Quality (ACSA). It
includes a quality seal granting the quality recognition of the authority and can
be obtained by every app which covers the recommendation guidelines.
The aim of this twinning is to set the basis for the establishment of a quality
seal for mHealth apps within the Portuguese healthcare system through SPMS,
based on the existing model developed by ACSA. This will be done through the
adoption of the 31 recommendations (divided into four big blocks of content)
included in the Andalusian model, its methodology, strategy and working
framework; all these elements will be analysed to evaluate their applicability to
the reality and existing technologies in the Portuguese healthcare system.
Furthermore, as an added value and to enrich this collaboration, a cross-
recognition model between the two territories and models is planned. A
minimum set of common recommendations present in both instances, will
allow any app awarded in one of the systems being automatically also
acknowledged in the other one. Thus, the initiative could constitute the seed of
an eventual common international framework on mHealth apps assessment.

originator

adopter

Flags: Designed by Showeet.com

http://showeet.com/


Example: SCAN
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Twinning solution Strengthening the Capacity for the Analysis of Electronic Healthcare Data

Twinning type Knowledge exchange

Main policy priority Better data to advance research, disease prevention and personalised health and care

Originator Medicines and Healthcare products Regulatory Agency (MHRA)

Adopter Agencija za lijekove i medicinske proizvode (HALMED)

Short description

The purpose of SCAN is to ensure knowledge transfer from MHRA to HALMED
with the aim of setting up a sustainable system for using existing Croatian
Central Health Information System (CEZIH) for observational research,
generation of scientific evidence on drug related issues and post-marketing
drug regulatory decision-making by using real-world data. So far, there is a vast
amount of underutilized electronic healthcare data (including administrative
healthcare databases, insurance databases, electronic health records, and
different types of registries) in Croatia.
MHRA’s extensive experience in the use and analysis of electronic healthcare
data for monitoring medicine safety will thus be used to help set-up similar
process within HALMED's Pharmacovigilance department, including
organisational, technical and financial aspects of the process. The project will
be divided into 4 tasks in order to map both existing systems and perform gap
analysis, followed by a case study done by HALMED and supervised by MHRA.
Eventually, the Croatian drug regulatory authority will improve its capacity to
use available electronic healthcare data for a variety of different use cases, and
therefore, generate better informed regulatory decisions.

originator

adopter

Flags: Designed by Showeet.com

http://showeet.com/


Example: Rehab-Lab-4U
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Twinning solution Self-designed 3D printed assistive devices

Twinning type Full adoption

Main policy priority Digital tools for citizen empowerment and for person-centred care

Originator Centre Mutualiste de Rééducation et de Réadaptation Fonctionnelles de Kerpape

Adopters

City of Aarhus

Centre Hospitalier Universitaire de Liège

Università Degli Studi di Modena e Reggio Emilia (UNIMORE)

Short description

A REHAB-LAB is a fully integrated FabLab in a rehabilitation or a medico-social
organisation, where patients create their own assistive devices using 3D
printing. The idea behind the solution is to involve patients with disability into
their rehabilitation process by designing devices which are also with higher
specification responding to the personal needs.
The twinning will allow the transfer of an operational REHAB-LAB to 3 adopters
with different maturity levels and secondly, it will launch a collaborative IT
platform as main support tool for communication, long-term collaboration and
dissemination to a wider community of REHAB-LABs. As there are different
innovativeness perception from adopters, the twinning will either relate to 3D
printing for assistive devices (technological innovation), citizen/patient
involvement (social innovation), or networking/community engagement
(organizational innovation). Another deliverable of the twinning is a common
charter which will provide a framework to share values and processes notably
about citizen respectively patient involvement.

originator

adopter

Flags: Designed by Showeet.com

http://showeet.com/


Twinning marketplace

► Online marketplace to facilitate twinning partnerships

► Twinning Originators can post information about their available 
Twinning Solutions, and Twinning Adopters can specify their 
requirements, enabling matchmaking and preparation of a 
twinning tender.

► https://digitalhealtheurope.eu/twinnings.html
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https://digitalhealtheurope.eu/twinnings.html


Funding budget

► Total budget for the twinning scheme: €399,000

► The budget listed here refers to a twinning pair (one originator 
and at least one adopter)
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Twinning type
Expected no. of
twinnings

Maximum cost
of one twinning
for all three
cost categories

Maximum for the
category of
Twinning
Subcontracting

Knowledge exchange & 
training, digital skills 

13 €5,000 0

Partial adoption 7 €17,000 €12,000

Full adoption / 
acquisition 

5 €43,000 €22,500



Twinning tendering

► The twinning scheme is implemented in the form of a competitive
twinning tender

► The focus of twinning is on local, regional and national health and care
providers in Europe that wish to adopt innovative solutions which are
available for transfer from another local, regional and national health and
care provider in Europe.

► Twinning activities must involve the transfer of digital know-how to at
least one Twinning Adopter region from another region or organisation
(Twinning Originator). Twinning Originator and Twinning Adopter(s)
must be from different countries.
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Twinning tendering

► A twinning tender must be submitted by a single organisation 
willing to become Twinning Contractor. A Twinning Contractor 
can be a Twinning Originator, a Twinning Adopter region or a 
Third Party. Successful tenderers will be offered a Twinning 
Contract by the Acting Procurer

► Support is provided in three categories of cost conforming to 
Horizon 2020 eligibility rules
 Twinning Personnel

 Twinning Direct Costs

 Twinning Subcontracting
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List of tender documents

► TD0 – Request for Twinning Tenders

► TD1 – Tender application template – Administrative section

► TD2 - Tender application template – Technical section

► TD3 - Tender application template – Financial section

► TD4 –Twinning Contract (draft subcontracting agreement with
Acting Procurer

► TD5 –Twinning Personnel Contract (draft contract with Acting
Procurer) 

The following documents must be submitted as part of the tender: 
TD1, TD2, TD3. An email must be sent to 
twinnings@digitalhealtheurope.eu by the deadline specified in the 
time calendar. The email must contain three searchable PDF 
attachments, clearly named (e.g. DHE_TD1_NameOfTwinning.pdf)
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Twinning evaluation

► Twinnings will be evaluated against exclusion, selection, 
compliance and award criteria

► A 70/30 quality/price weight
will be applied

►Winning twinning tenders 
expected to be announced on
22 May 2020
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Award criteria Maximum points Threshold 

Excellence of the proposed twinning 

Extent to which the proposed twinning fits with the twinning 
definition, scope, expected outputs and relation to the 
Communication 

15 10 

Innovativeness from the perspective of the Adopter(s) 5 2 

Maturity of solution of the Twinning Originator 5 2 

Adequacy of the scale of adoption of the twinning solution 
and size of the group to which knowledge is to be 
transferred 

15 8 

Total for excellence 40 22 

Impact of the proposed twinning 

Value of benefits for patients 10 5 

Value of benefits for the Adopter(s’) healthcare system(s) 10 5 

Feasibility of scaling up 10 5 

Sustainability and business case 10 5 

Total for impact 40 20 

Implementation of the proposed twinning 

Quality and completeness of the work-plan, detail of task 
and result descriptions, clarity of the description of use of 
Twinning Personnel, Twinning Direct Costs and Twinning 
Subcontracting (including fixed costs). 

10 5 

Feasibility of plan and resources to meet the objectives 
specified 

10 5 

Total for implementation 20 10 

Overall total score for twinning tender 100 52 

 



Twinning calendar
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Date Activity 

26.02.2020 Publication of the Call for Twinning Tenders documents on digitalhealtheurope.eu 

12.03.2020 Webinar 1 for tenderers (expected date) 

08.04.2020 Webinar 2 for tenderers (expected date) 

10.04.2020 Deadline for questions by tenderers 

04.05.2020 Deadline for submission of twinning tenders 

22.05.2020 Award decision and notification 

June 2020 Twinning Contracting  

01.07.2020 Start of twinning activities for all twinning types (= M1) 

31.12.2020 End of twinning activities for “Knowledge exchange and training” 

28.02.2021 End of twinning activities for “Partial adoption” 

30.04.2021 End of twinning activities for “Full adoption” 

 



Questions from the audience



Thank you for your attention!


