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An overview of HRH

• Current global challenges

• Global HRH strategy and UN High Level 
Commission

• Regional RH initiatives

• Making it happen



Health (Workforce) Challenges

• Continuing and projected 
deficits 

• Insufficient investment and 
demand, particularly in low-
income countries

• Inequalities 

• Outdated education model 

• Poor data 

• Resistance to new models of 
care 

Source: Health in 2015 from MDGs to SDGs, 
WHO 2015



Agenda 2030 for Sustainable Development



1. Optimize the existing workforce in pursuit of the Sustainable 
Development Goals and UHC (e.g. education, employment, 
retention)

2. Anticipate future workforce requirements by 2030 and plan the 
necessary changes (e.g. a fit for purpose, needs-based workforce) 

3. Strengthen individual and institutional capacity to manage HRH 
policy, planning and implementation (e.g. migration and regulation)

4. Strengthen the data, evidence and knowledge for cost-effective 
policy decisions

Global strategy on human resources for health

Unanimously adopted by Member States at the 69th WHA in May 2016

http://who.int/hrh/resources/pub_globstrathrh-2030/en/

http://who.int/hrh/resources/pub_globstrathrh-2030/en/


A (universal) labour market frame 



UN High Level Commission: The case 

for investment
• The return on investment in health is 9: 1

• One extra year of  population life expectancy 
raises GDP per capita by 4%

• “The Commission concludes that, to the 
extent that resources are wisely spent and 
the right policies are put in place, investment 
in education and job creation in the health 
and social sectors will make a critical 
positive contribution to inclusive 
economic growth”. 



4 Recommendations to enable 

change

6 Recommendations to transform the health 

workforce for the SDGs

For further details: http://who.int/hrh/com-heeg/reports/en/

Recommendations of the High-Level Commission on 
Health Employment and Economic Growth (2016) 

http://who.int/hrh/com-heeg/reports/en/


UNHLC   Five Year Action Plan - Summary
One Vision: Accelerate progress  towards UHC and  the SDG Agenda by 

ensuring equitable access to health workers within strengthened 
health  systems . 

Two Goals: Invest in both the expansion and transformation of the global 
health and social workforce. 

Three 

Organizations: ILO, OECD, and WHO 

Four SDGs: Health  and well being(SDG 3), Quality education  (SDG 4), 
Equality and  empowerment of women and girls (SDG 5), 
Sustained, inclusive and  sustainable economic growth, full and 
productive  employment and decent  work (SDG 8). 

Five 

Workstreams:  (1) advocacy, social and policy dialogue; (2) data, evidence and 
accountability; (3) education, skills and jobs; (4) financing and 
investments; and (5) international labour mobility.



More evidence………….

http://www.who.int/hrh/resources/health_employment-
and-economic-growth/en/



The Regional context: Health 2020

Sustainable Health Systems require an 

enhanced and transformed health workforce

Moving towards universal 

health coverage

Transforming health 

services delivery 
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Towards a sustainable workforce in the 
European Region: A Framework for Action 2017

The framework builds on the commitment of Member States 
translating the Global Strategy on Human Resources for Health: 
Workforce 2030 to the regional context. 

It supports accelerating progress towards achieving the 
population health objectives of Health 2020, and the longer-term 
health goals for Member States in the European Region

It helps build sustainable transformed and effective health 
workforces within strengthened health systems and supports the WHO’s 
Global Strategy objectives.

It provides  vital support  to Member States by identifying policy 
options, tools  and guidance.



Summary of the framework for action 



Making it happen…….

• An inclusive definition of “workforce” (not just doctors; 
not just professionals; teams not individuals)

• More effective use of data (not “more data”)

• Understand labour market dynamics 

• Adaptive workforce planning, not a fixed plan

• Not just training “new” staff: Also make effective use of 
the current workforce: retention/ re-skill / new 
training/ distribution

• Effective management and supervision

• Sustained national policy/  political support 



A Toolkit to support Member States



The Toolkit



Four Domains: 1

Education and Performance

This section looks at capacity building 
in the context of:

• 2.1 Transformative learning

• 2.2 Education pathways

• 2.3 Skill mix

• 2.4 Technology in health-care 
service delivery and health 
education

• 2.5 CPD

• 2.6 Regulation and accreditation

Planning and investment

This section will explore the need to 
determine:

• 3.1 Investment in health and 
health systems 

• 3.2 Health system planning

• 3.3 Investing in the workforce

• 3.4 Source of investment

• 3.5 Finance governance

• 3.6 Equity and UHC

• 3.7 Investment sustainability



Four Domains: 2

Capacity Building

This section looks at capacity building 
in the context of:

• 4.1 Stewardship, Leadership and 
Governance

• 4.2 Human Resources for Health 
Management 

• 4.3 The role of HR Management

• 4.4 Certifying and Registering 
Health Professionals

Analysis and Monitoring
This section will explore the need to 
determine:
• 5.1 HRH Analysis: assessing the 

current position and future need
• 5.2 Monitoring
• 5.3 Workforce analysis planning
• 5.3.1 Workload Indicators of 

Staffing Need
• 5.4 Examples of analysis 

mechanisms 
• 5.5 Limitations to projections



A final thought; Planning is art not science

Workforce planning is hard, don’t expect to get it precisely right, there are 
too many things to consider and to many variables. The benefit of 

planning is to enable us to get it as close to the required result of the right 
workforce with the right skills  as we can so that we can deliver sustainable 

health care.
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Framework for Action:
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us/governance/regional-committee-for-
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documents/eurrc6710-towards-a-sustainable-
health-workforce-in-the-who-european-region-
framework-for-action

http://www.who.int/hrh/com-heeg/hrh_heeg_call/en/
http://www.euro.who.int/en/about-us/governance/regional-committee-for-europe/67th-session/documentation/working-documents/eurrc6710-towards-a-sustainable-health-workforce-in-the-who-european-region-framework-for-action

