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OUTLINE

Overview

Priorità ed azioni del programma annuale 2020: 

o Budget operativo

o Gare d’appalto, priorità/bandi e regole generali

o Sovvenzioni, priorità/azioni e regole generali



PANORAMICA



Programma salute, obiettivi principali

1) Promote health, prevent disease
and foster supportive environments
for healthy lifestyles

2) Protect citizens from serious 
cross-border health threats

3) Contribute to innovative, efficient 
and sustainable health systems

4) Facilitate access to better and safer
healthcare for Union citizens

Address in 
particular the key 
risk factors with a 

focus on the 
Union added 

value.

Coherent 
approaches  

integrated into MS 
preparedness 

plans

Innovative tools 
and mechanisms 

in health and 
health prevention  

Increase access 
to medical 

expertise and 
information for 

specific 
conditions

Regolamento UE N°282/2014, 11 Marzo 2014

449 394 000 EUR

Complement, support and add value to 

the policies of MS to improve the health 

of EU citizens and reduce health 

inequalities

https://eur-lex.europa.eu/legal-content/IT/TXT/PDF/?uri=CELEX:32014R0282&from=IT


https://ec.europa.eu/health/funding/adoption_workplan_2020_en

https://ec.europa.eu/health/funding/adoption_workplan_2020_en


Priorità ed azioni del programma annuale 2020: 

BUDGET OPERATIVO



Type of action Budget

Procurements EUR 16 565 158

Grants for Projects: EUR 10 250 000

Grants for Joint Actions: EUR 14 975 000

Operating Grants: EUR   5 000 000 

Direct Grants: EUR   5 730 000

Prizes: EUR      400 000

PC Other direct grants: EUR      200 000 

Other actions: EUR 12 241 000

TOTAL EUR  65 361 158

Priorita' ed azioni

Operational budget by financial instrument



Priorità ed azioni del programma annuale 2020: 

APPALTI, priorità/bandi e regole generali 



Appalti - how to access information 

On the Chafea Website

https://ec.europa.eu/chafea/health/funding/calls-for-

tenders/index_en.htm

Through the TED (Tenders Electronic Daily)

http://ted.europa.eu/TED/main/HomePage.do

https://ec.europa.eu/chafea/health/funding/calls-for-tenders/index_en.htm
http://ted.europa.eu/TED/main/HomePage.do


Bandi di gara

Call for Tenders concerning Service contract for the provision of an integrated assessment,

monitoring, evaluation and quality improvement system (AMEQUIS) for the European

Reference Networks

Identifier: Chafea/2019/Health/18 

The purpose of the contract is to provide services and technical assistance to the Commission for the

provision of an integrated assessment, monitoring, evaluation and quality improvement system

(AMEQUIS) for the European Reference Networks (ERNs). The AMEQUIS will be the overarching

methodology and tool to assess, monitor and evaluate the ERNs and will contribute to create a culture

of result-oriented control and quality maintenance and improvement of healthcare services in Europe.

Deadline: 12 June 2020 

https://etendering.ted.europa.eu/cft/cft-documents.html?cftId=5967

https://etendering.ted.europa.eu/cft/cft-documents.html?cftId=5967


APPALTI, regole generali



What is public procurement?

Public Procurement is the purchasing of works, supplies and services by

public bodies.

The legal basis for Commission and Chafea procurement activities is laid

down in the Financial Regulation (Regulation No 966/2012) and its rules of

application (Commission Delegated Regulation No 1268/2012).



EU Purchases

Services Supplies

Works Building



Regole generali

Procurement principles and objective

• Principle of transparency

• Principle of proportionality

• Principle of equal treatment and non-discrimination

• Principle of sound financial management

Main objective: ensuring widest possible competition 

between economic operators.



Procurement vs Grant



Types of tenderers and configurations

-Single tenderer

-Single tenderer with

subcontractor(s)

-Joint tender

-Joint tender with subcontractor(s)



Joint Tender

Definition: Tender submitted by a group

of economic operators.

• The offer shall clearly specify the roles

and tasks of each group member.

• One group member to be designated

as leader: with full authority to bind the

group and each of its members.

• Each member shall accept and

comply with the terms and conditions

set out in the tender specifications and

in the contract.

In case the joint tender is

awarded the contract:

All group members will assume

joint and several liabity towards

the contracting authority for the

performance of the contract.



Subcontracting

• Tenderers are required to identify subcontractors to the degree

requested in the TS

• Identified subcontractors must submit letters of intent

• Change of subcontractor during implementation requires prior

written approval by the contracting authority

• Rules on access to the market do not apply to subcontractors



Stages in the procurement procedure
1.- Publication 

2.- Q&A

3.- Preparation & submission of tenders

4.- Opening of tenders

5.- Evaluation phase 

6.- Award decision

7.- Notification of the outcome to tenderers 

8.- Signature of the contract

9.- Publication of contract award notice



1. Publication

• Ted eTendering: https://etendering.ted.europa.eu



Chafea website

https://ec.europa.eu/chafea/health/funding/calls-for-tenders/index_en.htm



Q & A 

• At the request of economic operators via TED eTendering, the contracting authority may

supply additional information for the purpose of clarifying the procurement documents;

• On its own initiative, the contracting authority may inform interested parties via TED

eTendering if it spots any error, inaccuracy, omission or other clerical error in the procurement

documents.

If during the tender preparation you have any doubt

submit a question via eTendering



Preparation and submission
Who can participate in Chafea Call for Tenders?

All natural or legal persons registered or having their domicile in:

• The Member States of the European Union 

• Certain non EU countries

• European Economic Area (Norway, Iceland)

• With special agreement in the field of public procurement with the 

EU

• Under the Stabilisation and Association Agreements (FYROM, Albania, 

Montenegro, Serbia, Bosnia and Herzegovina, Kosovo)



Opening of offers

• For all contracts with a value as from the Directive threshold, tenders are

opened by an opening committee

• In the case of open procedures, tenderers or their representatives are

allowed to attend the opening of the tenders as specified in the contract

notice.



Evaluation

a) Exclusion Criteria

b) Selection Criteria

c) Award Criteria

Administrative part

Administrative part

Technical and financial

parts



No obligation to award the contract

Up to the point of signature, CHAFEA may cancel the

procurement procedure without the tenderers being entitled to

claim any compensation.

Chafea shall not be liable for any compensation with respect to

tenderers whose tenders have not been accepted, not shall it be

liable when deciding not to award the contract.



Tips for preparing your offer

• Read carefuly all procurement documents, paying special

attention to Tender Specifications and draft contract

• Foresee enough time to prepare your offer. Late submission =

rejection

• Check regularly Ted for Q&A updates or possible corrigendums

• Check, check and check your financial offer! Financial offers

exceding maximum amount or presented not in line with the TS=

rejection



Contacts with Chafea

During the submission phase

Questions should be asked via

eTendering (in case of Call for Tender)

Functional mailbox (in case of specific contracts

After the submission phase (In case of call for tender or reopening

of competition)

Contacts are exceptional and can be made only on the initiative of the

contracting authority!

Health programme tender functional mailbox: 

CHAFEA-HP-TENDER CHAFEA-HP-

TENDER@ec.europa.eu

mailto:CHAFEA-HP-TENDER@ec.europa.eu


Beneficiary’s corner

https://ec.europa.eu/chafea/health/beneficiaries-

corner/index_en.htm



Priorita’ ed azioni del programma annuale 2020: 

GRANT, priorita’/bandi e regole generali 



Type of action Budget

Procurements EUR 15 565 158

Grants for Projects: EUR 10 250 000

Grants for Joint Actions: EUR 14 975 000

Operating Grants: EUR   5 000 000 

Direct Grants: EUR   5 730 000

Prizes: EUR      400 000

Other direct grants: EUR      200 000 

Other actions: EUR 12 241 000

TOTAL EUR  65 361 158

Operational budget by financial instrument



Bandi per sottomissione di proposte (call for proposals)

Ref. AWP 

2020
Title Action

Priority 

topic in 

3HP

Amount Call ID Topic ID in Call

1.2.1.1
Support for health workforce reforms - Initiatives on retention 

policies
3.3. 800.000,00 € HP-PJ-2020-2 PJ-01-2020

1.2.1.1
Support for health workforce reforms - Initiatives on medical deserts 3.3. 800.000,00 € HP-PJ-2020-2

PJ-02-2020

1.2.1.1 Support for health workforce reforms - Initiatives on task-shifting
3.3. 800.000,00 € HP-PJ-2020-2

PJ-03-2020

1.2.1.2 Healthcare public procurement in the EU 3.2/3.4. 350.000,00 € HP-PJ-2020 PJ-02-2020

1.2.1.3 Support for health investment 3.2/3.4. 1.500.000,00 € HP-PJ-2020 PJ-03-2020

1.2.1.4
Support for the implementation of best practices in the area of 

mental health - iFightDepression
3.4. 2.000.000,00 € HP-PJ-2020 PJ-04-2020

1.2.1.4
Support for the implementation of best practices in the area of 

mental health – HousingFirstPortugal
3.4. 1.000.000,00 € HP-PJ-2020 PJ-05-2020

1.2.1.5 Increased access to vaccination for newly arrived migrants 2.2. 1.000.000,00 € HP-PJ-2020 PJ-06-2020

1.2.1.5
Increased access to vaccination for disadvantaged groups, difficult 

to reach groups 
2.2. 1.000.000,00 € HP-PJ-2020 PJ-07-2020

1.2.1.6
Stakeholder activities to support strengthened cooperation against 

vaccine preventable diseases
2.2. 1.000.000,00 € HP-PJ-2020 PJ-08-2020

https://ec.europa.eu/chafea/health/newsroom/news/02032020/presentations_en.htm

https://ec.europa.eu/chafea/health/newsroom/news/02032020/presentations_en.htm


Project grants - how to access information? 

Chafea website

Funding and Tender Opportunities Portal

DG SANTE website

https://ec.europa.eu/chafea/health/funding/projects-grants/index_en.htm
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;freeTextSearchKeyword=;typeCodes=1;statusCodes=31094501,31094502;programCode=3HP;programDivisionCode=null;focusAreaCode=null;crossCuttingPriorityCode=null;callCode=Default;sortQuery=openingDate;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/health/funding/adoption_workplan_2020_en


TO APPLY: Funding and Tender opportunities Portal!!!
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;freeTextSearchKeyword=;typeCodes=1;statusCodes=31094501,31094502;programCode=3HP; 

https://ec.europa.eu/health/funding/adoption_workplan_2019_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;freeTextSearchKeyword=;typeCodes=1;statusCodes=31094501,31094502;programCode=3HP


HOW TO APPLY: Funding and Tender opportunities Portal !!!

https://ec.europa.eu/health/funding/adoption_workplan_2019_en


HOW TO APPLY: FORMS TO FILL IN

+

Part A 

Administrative details about 

the applicant organisations

(future coordinator and 

beneficiaries) and budget 

overview e for the proposal

(Fill in directly online, 

one per each of the 

beneficiaries)



Call publication: 28 February 2020

Opening of submission 03 (HP-PJ-2020), 17 March 2020 (HP-PJ-2020-2)

Deadline for applications: Extended to 06  August 2020!!!

Evaluation: September 2020

Information on evaluation results: October 2020

Grant agreement signature: Orientatively January –February 2021

Starting date: Orientatively 1st quarter 2021

Project Grants - Tentative Timeline



Evaluation workflow 

1. Screening
check

completeness, 
allocation to
evaluators

2. Financial &
organisational

analysis
check 

compliance with
the

selection criteria

3. Evaluation of compliance 
with award criteria 

External evaluators 

4.Consensus 
meeting

Chaired by a 
project officer. 

Outcome:
consensus

evaluation report

5.Evaluation committee

Based on ranking: 
a) Ensure compliance with criteria
b) Exclude potential duplication
c) Decide on funding based on proposed 

co-funding and available budget

6.Award decision



Type of organisation: legally established entity (private or public bodies, (non-)governmental organisations, 

research and (public)health institutions, universities and higher education establishments, etc.) 

EU HP participating country: 

• EU Member States + EEA countries (Iceland & Norway) + United Kingdom*

• Those countries which have a bilateral agreement with the European Union (Republic of Serbia, 

Republic of Bosnia & Herzegovina and Republic of Moldova)

Minimum nr of legal entities and geographical coverage: at least 3 participating entities (independent from 

each other) from at least three countries participating in the EU Health Programme. Proposals which 

involve a fewer nr of countries will be rejected.

*In conformity with the EU-UK Withdrawal Agreement, UK and persons or entities established in the UK continue to be eligible for

receiving Union funds under actions carried out in direct, indirect or shared management, which implement Union programmes

and activities committed under the MFF 2014-2020 until the closure of those Union programmes and activities.

Restrictions may, however, apply for security-related reasons or concerning financial instruments. When such restrictions apply,

these will be clearly specified in the call for proposals.

Project Grants – eligibility criteria 



Financial capacity: Applicants must guarantee stable and sufficient sources of funding to maintain 

their activity throughout the activity period and to participate the co-financing*.

Operational capacity: Applicants must provide professional resources, competences and 

qualifications required to complete the proposed action

* EU Co-funding: max 60 % of eligible costs. It can be increased to max 80% if both the following exceptional utility 

criteria are satisfied:

- At least 60% of the total budget must be allocated for staff (to promote capacity building to develop and 

implement effective health policies)

- At least 30% of the budget must be allocated to at least 5 MS whose gross national income (GNI) per 

inhabitant is less than 90% of the EU average (to encourage the participation of stakeholders from MS with  

a low GNI)

The co-funding rate is applied at both consortium and  beneficiary level !!!!!

Project Grants – selection criteria

https://ec.europa.eu/chafea/health/funding/joint-actions/documents/gni-ja-2019_en.pdf


CRITERIA SCORE

Policy and contextual relevance 10 points (threshold: 7 points)

Technical quality 10 points (threshold: 6 points)

Management quality 10 points (threshold: 6 points)

Comprehensive and detailed budget 10 points (threshold: 6 points)

Project Grants – award criteria



Project Grants – award sub-criteria

Policy and contextual relevance:

relevance of the project to the objectives and priorities of the annual work programme under which the call 

for proposals is published, in particular:

o EU added value in the area of public health;

o Appropriate geographical coverage of the proposal; and

o Consideration of the social, cultural and political context

Technical quality:

o Quality of evidence base;

o Quality of content;

o Innovative nature, technical complementarity and avoidance of duplication with other EU-level 

actions;

o Quality of evaluation strategy; and

o Quality of dissemination strategy and action plan



Project Grants – award sub-criteria

Management quality:

o Quality of planning and appropriate task distribution to implement project;

o Relevance of organisational arrangements, including financial management; and

o Quality and complementarity of the partnership; and

Comprehensive and detailed budget:

o Realistic estimate of person-days per deliverable and per work package; and

o Appropriate budget allocation for evaluation and dissemination activities.



• Helpdesks: 

• CHAFEA-HP-CALLS@ec.europa.eu

• Chafea website: 

• http://ec.europa.eu/chafea/health/funding/index_en.htm

• Publication of open Call for projects, including FAQ:

• https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/programmes/3hp

Further Information

mailto:CHAFEA-HP-CALLS@ec.europa.eu
http://ec.europa.eu/chafea/health/funding/index_en.htm
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/3hp


Grazie per la vostra
attenzione

Marilena Di Stasi: Marilena.DI-STASI@ec.europa.eu

Paola D’Acapito: Paola.D'ACAPITO@ec.europa.eu

mailto:Marilena.DI-STASI@ec.europa.eu

