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Via dei Giudicati – Cagliari (CA, Italy)



SPEAKERS
European Commission

Ministries
National Contact Points for EU funding programs

Other experts

PARTICIPANTS*
Ministry of health/Regions/PP.AA. – Health directorates
Other regional/national stakeholders

TRAINING METHODOLOGY
LECTURES

INTERACTIVE SESSIONS
SCHEDULE
2 July - 14.00/18.30 (Participants registration 13.30)
3 July - 09.30/18.30
4 July - 09.30/12.30

*Profiles: Policy makers; Managers; Clinicians; Researchers; Administrative.



Introduction

For the 2024 edition, it was decided to renew the format of the training activities. Lectures and interactive activities will alternate in a virtuous process,
with the aim of integrating strategies, tools and implementation actions. The interactive sessions are aiming at boosting participants’ knowledge and
expertise.

As per previous editions, the reference framework of the training content will be the international and European one, following the analysis of the
Italian "system" response on the principles/data, on the vertical initiatives of the regional/local levels aiming at producing concrete implementation
and/or modification solutions.

It will be an opportunity to co-design an Italian roadmap of the workforce in the health system and to plan initiatives of the Italian system to
contribute, on the specific theme, to the implementation of the "Global Health Strategy: better health for all in a changing world (2022)" in its Guiding
Principle: addressing workforce imbalances and promoting skills.

WITH CONTRIBUTIONS OF:

The World Health Organization - WHO Europe, the Organisation for Economic Co-operation and
Development – OECD, the European Observatory on Health Systems and Policies – EU OBS, the
European Commission with: Directorate-General for Structural Reform Support - REFORM,
Directorate-General for Employment, Social Affairs and Inclusion - EMPL, European Health
Management Association – EHMA, European Institute of Innovation and Technology – EIT Health, the
European Public Health Association – EUPHA, the International Labour Organization – ILO, the
European Regional and Local Health Authorities Network – EUREGHA, the Italian Ministry of Health –
MdS, the Ministry of Labour and Social Policies –MLSP, the Ministry of Economy and Finance -MEF, the
National Agency for Regional Health Services – AGENAS, the National Health Institute – ISS, the
National Institute for Health, Migration and Poverty – INMP, National Federation of Associations of
Nursing Professions - FNOPI, Regions/Autonomous Provinces, local health authorities, Universities
and Italian Research Entities and not and other European Experts.



02 July 2024, 14.00 - 18.00 Participants registration 13.30

SESSION 1: Introduction

Schedule Activities Meeting rooms

14.00 – 14.30 Institutional Welcome: G. Leonardi* Ministry of Health, L. G. Oppo Sardinia Region,
A. Maritati ProMIS - Veneto Region T4 – 1°Floor

14.30 – 15.00 Introductory multimedia plenary session
15.00 - 16.00 Parallel sessions: project feedback activities for 1) H-Pass - 2) THCS - 3)

TeamCare
T4 –
1°Floor

T1C -
Ground
floor

T8 -
Ground
floor

16.00 - 16.30 Wrap up plenary session T4 – 1°Floor

16.30 – 17.00 Break
17.00 - 17.45 Parallel sessions: “Escape Rooms 1) Medical desert - 2) Brain drain - 3)

Generational change”
T4 –
1°Floor

T1C -
Ground
floor

T8 -
Ground
floor

17.45 – 18.00 Wrap up plenary session T4 – 1°Floor



03 July 2024, 09.30 - 13.15 Participants registration 09.00

SESSION 2: Competences

Schedule Activities Meeting rooms

09.30 – 09.45 Introductory multimedia plenary session with:
E. Kovacs Semmelweis University, L. Apuzzo Agenas T4 – 1°Floor

09.45 – 11.00 Plenary session: “talk show” with:
B. Menne* WHO - RHN , S. Rosini DG EMPL-CE, C. Pierri* INMP, F. MarconeMEF,
D. Priami Regione Emilia Romagna

11.00 - 11.15 Break
11.15 - 12.20 Parallel sessions: “co-design of a new professional figure” T4 –

1°Floor
T1C -
Ground
floor

T8 -
Groun
d floor

12.20 - 13.15 Wrap up plenary session T4 – 1°Floor

03 July 2024, 14.30 - 18.00 Participants registration 14.15

SESSIONS 3: Tools

Schedule Activities Meeting rooms

14.30 – 14.45 Introductory multimedia plenary session with:
M. Wismar European Observatory on Health Systems and Policies, A. Mahon
Manchester University

T4 – 1°Floor

14.45 - 16.00 Plenary session: “talk show” with:
G. Cometto* WHO, C. Feyer* DG REFORM - EC, M. Di Donato* EUREGHA, C.
AntonucciMLPS

16.00 - 16.20 Break
16.20 - 16.40 Introduction of parallel sessions
16.40 – 17.40 Parallel sessions: The DIGITAL PERSONAS 1) Nurse - 2) Surgeon - 3)

Psychologist
T4 –
1°Floor

T1C -
Ground
floor

T8 -
Ground
floor

17.40 – 18.00 Wrap up plenary session T4 – 1°Floor



04 July 2024 Participants registration 08.45

SESSION 4: Governance

Schedule Activities Meeting rooms

09.15 – 09.45 Introductory multimedia plenary session with:
T. ZapataWHO Regional Office for Europe,M. Brinzac Babeș-Bolyai University

T4 – 1°Floor09.45 – 11.00 Plenary session: “talk show” with:
S. Ilinca OMS, M. Ungureanu* EHMA, D. Parisi Ministry of Health, L. Martini
Agenas, C. Gagliano FNOPI, C. Costa Veneto Region

11.00 - 12.15 Plenary session: “coaching a system initiative”
12.15 - 13.00 Wrap up plenary session, conclusions


